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Abstract 
TURNING PLATEUAED AND DECLINING CHURCHES AROUND 
David M. Odom 
Liberty Baptist Theological Seminary 
Mentor: Dr. Jack Deans 
The purpose of this project is to reveal that there is 
a danger of churches being lulled to sleep and becoming 
plateaued or in a declining state. The project also offers 
several reasons why churches stop growing and possible 
solutions to turn a non-growing church into a growing 
church. 
Abstract length: 50 words 
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INTRODUCTION 
In considering the research of this project on 
church growth, churches that have reached a plateau, and 
churches that are declining, this writer was stirred to 
this research by several promptings. First, the day-to-day 
discussion with pastors that have a true concern for their 
flocks and spiritual well-being, reveal that they are 
discouraged. It seems that all of their efforts and desires 
come to a halt because of traditions, age barriers, and 
lack of understanding. 
Secondly, these pastors desire spiritual growth 
along with numerical growth, and yet it seems that they 
just hold their own. The result of this lS discouragement 
and the tendency to surrender to the lie of Satan that 
"this is just the way it is." 
This writer does not in any way believe that our 
churches are dying right before our very eyes because "this 
is just the way it is." This writer believes that God has 
called the church of Jesus Christ to be a mighty army, 
1 
an army that moves forward advancing the Kingdom of God. 
Jesus tells us that we have received power to be His 
witnesses in Acts 1:8, "But ye shall receive power, after 
that the Holy Ghost comes upon you: and ye shall be 
witnesses unto me both in Jerusalem, and in all Judea, and 
in Samaria and unto the uttermost part of the earth." 
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While the church may be sending missionaries to Samaria and 
the uttermost parts of the world, we certainly have a 
problem in the united States in advancing the Kingdom of 
God. 
This research is an effort to bring awareness that 
the problem is not isolated to one area or one church, but 
is a larger problem. Also it is the desire of this writer 
that it will not only bring about encouragement for pastors 
and readers alike, but to offer a simple strategy that this 
writer has developed in the past 16 years of ministry. 
This strategy has taken churches that have plateaued, and 
under the leadership of the Holy Spirit, turned them around 
to become spiritually and numerically growing churches. 
CHAPTER ONE 
STATEMENT OF PROBLEM 
A vast majority of churches in the Southern Baptist 
Convention have been or are being lulled to sleep. If one 
researches the area of Church growth, he or she would 
discover that a large portion of the Southern Baptist 
Churches are either considered to have reached a plateau or 
are declining. Only a small percentage of Southern Baptist 
Churches are considered to be growing. 
In a recent news release article on 14 June 2001 
written to North Carolina Southern Baptists, Tom Jenkins, 
the Executive Leader for Strategic Initiatives and 
Planning, writes: 
The 2000 Census confirms what anyone who drives the 
major thoroughfares of the state already knew: the 
state is growing. Over 8 million people now live in 
North Carolina. .North Carolina has three 
metropolitan areas in excess of one million people: 
the Charlotte Metropolitan area, the Triangle 
(Raleigh, Durham and Chapel Hill), and the Triad 
(Greensboro, Winston-Salem and High Point). Over the 
past twenty years the state grew by over two million 
people or twenty-six percent. 
The Census data also confirms that North Carolina's 
population is becoming more diverse. Ethnic groups, 
such as Latino and Asian, are the fastest growing 
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population groups in the state. For example, the 
Mexican-American population grew by eight-fold during 
the 1990's. The Latino population in some of our 
counties, such as Johnston, is now ten percent or 
greater. 
The ACP reveals that membership growth among Baptist 
Churches in North Carolina is not keeping pace with 
the general population growth. The population of the 
state grew by twenty-one percent during the 1990's. 
Net membership gain among the Baptist Churches is less 
than one percent for the same period. In fact, the 
twenty year net membership gain for Baptist Churches 
is less than one percent for the same period. In 
fact, the twenty year net membership gain for Baptist 
Churches is less than 55,000 members. The state's 
population grew by more than two million people during 
the same two decades or twenty-six percent. In real 
terms this means that the Baptist presence in North 
Carolina has dramatically declined. At one time 
Baptists accounted for twenty-five percent of the 
state's population. One in every four people was 
a Baptist. Today Baptists represent fourteen percent 
of the population. 1 
(See Appendix A for full manuscript of this article) 
The problem of the Southern Baptist Churches' not 
growing is not just limited to North Carolina. This lS a 
problem at large in the denomination as a whole. It 
appears that large portions of the churches are considered 
either to be declining or to have reached a plateau. 
According to the "Analysis of the Growth Status of Southern 
Baptist Churches," prepared for the Information System 
Department by Cliff Tharp, the Southern Baptist Convention 
lCliff Tharp, "Analysis of the Growth Status of 
Southern Baptist Churches, March 24, 2000, Appendix A. 
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as a whole was researched to determine how many churches 
were declining, growing, or had reached a plateau. The 
formula used was: 
.Southern Baptist churches were placed in three 
growth categories based on the following criteria: 
Growing-10% or greater increase over the 1993-98 time-
period 
Declining-10% or greater decrease over the 1993-98 
time-period 
Plateaued-Increase or decrease between the other two 
categories (between +10% and -10%)2 
An example of this criteria would be if in 1993 a 
church had a total of 100 names on the membership role and 
in 1998 it had 110 members on the total membership role, 
then it is considered to be a growing church. If a church 
has not experienced a 10% growth, yet it has not declined 
more than 10% of the membership, then it is classified as a 
plateaued church. This again means that a plateaued church 
has an approximate 19% area of growth or loss that will 
cause it to be placed into the plateaued category. 
Declining churches are those that lose 10% of total 
membership. Again using the example of a church membership 
of 100 in 1993 and in 1998 the membership shrinks to 90 or 
less, this categorizes the church as a declining church. 
2Cliff Tharp, "Analysis of the Growth Status of 
Southern Baptist Churches," March 24, 2000, Appendix B. 
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Certainly the criteria Tharp uses is simple and seems 
to be an easy formula to meet. Yet out of 34,544 Southern 
Baptist Churches from which he could gather data during the 
1993-1998 period, the results of the data concluded that 
only 31.71% of Southern Baptist Convention 
Churches are growing. This means that 10,954 churches have 
increased in total membership for 1993-1995 and 45.12% or 
15,587 churches have plateaued. This means the churches did 
not increase 10% but they also did not decrease 10%. It 
means that 23.17% or 8,003 churches were considered to be 
declining. The declining churches lost more than 10% of 
their membership in five years. (See Appendix B, page 2). 
If this same criteria is applied to the Southern 
Baptist Convention as a whole, it seems to indicate that 
the denomination as a whole would be classified as 
plateaued. In 1993, the denomination had 15,404,621 total 
membership. In 1998, the total membership was 15,729,356 
which is an increase of 324,735 members. This brings the 
percentage figures to approximately 2.06% growth for total 
membership of the denomination. In 1995, the total 
membership was 15,668,077. In the year 2000, membership 
grew to 15,960,308, which is an increase of 292,231. In 
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percentages this means a 1.83% growth over a period of five 
years. 
In taking the numbers of total membership since 
1971, which was 11,826,463, and the total membership up to 
the year 2000, which is 15,960,308, the increase 
numerically is 4,133,845. This comes to a 25.9% growth 
over a twenty-nine year time frame. This is considerably 
less than a 10% growth per five years. 
Definition of Terms Used In the Research 
To avoid any confusion of possible double meanings of 
certain terms, the following definitions are offered: 
Church or Churches - unless otherwise stated will refer to 
Southern Baptist Churches. 
Plateaued - will be those churches that have experienced 
less than 10% growth of total membership within the past 
five years, but have not declined more than 10% of total 
membership. 
Declining - will be those churches that have declined 10% 
or more in the past five years. 
Southern Baptist Convention-will many times be referred to 
as SBC. 
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Bible version - All quotes will be the King James Version 
unless otherwise noted. 
Statement of Limitations 
Just from the statistics that were previously 
covered, it is clear to see that there is a need not only 
for the awareness of this information, but also a need for 
a possible solution to solve the problem. The purpose of 
this paper is in no way to discredit the Southern Baptist 
Convention or any church. It is simply to bring to the 
reader's attention the problem at hand and hopefully offer 
some insight as to not only why churches are plateauing, 
but also possible ways to move churches from a plateaued or 
declining status. 
While this writer believes that healthy churches 
should grow, this writer does not necessarily stand in 
agreement with the 10% formula used by the Southern Baptist 
Convention. For many churches this would be easily 
accomplished, while for others it may be a challenge. Yet 
for the purpose of this paper, it will be used. 
Furthermore, this research in no way claims to be 
original. While thoughts and methods have been adopted, 
many have been altered to fit the needs of the period of 
8 
the pastorate. In Jerry Vines' Preface of Exploring 1-2-3 
John, he writes, 
I am no scholar. I am simply a Bible-believing 
preacher who tries to preach the word of God to his 
people. .Neither am I original. I have relied 
heavily on the works of others. But I have prayed 
the material into my heart and delivered it as the 
Lord has led me. I milked a lot of cows, but I try to 
make my own butter. 3 
While this writer has milked a lot of cows, the attempt is 
to hopefully make his own butter. 
There is no guarantee that the philosophy that is 
offered later in the research will work for all, but it has 
worked for this writer. Certainly there is no set formula 
for Church growth other than the exalting of Jesus Christ, 
Our Savior. Jesus Himself said in John 12:32, "And I, if I 
be lifted up from the earth, will draw all men unto me." 
While it is clear that Jesus was speaking about His death 
on the cross, the message is still clear. The people of 
God must lift up Christ, and He draws the world to Him. It 
is time to stop lifting up traditions and programs, and 
lift up Christ. 
The Theoretical Basis 
In Ken Hemphill's book, The Bonsai Theory of Church 
3Jerry Vines, Exploring 1-2-3 John (Neptune, New 
Jersey: Loizeaux Brothers, 1989), 9. 
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Growth, he writes, 
Most pastors and laymen that I talk to want their 
church to grow. They want to reach their community 
for Christ. Despite their desire to grow, their 
church remains the same size. .It is, in fact, the 
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nature of a living organism to grow. All the biblical 
images of the church such as the body, the field, and 
the building presupposes a natural process of growth. 
It is my conviction that many churches, without 
knowing it, are doing things which virtually assure 
that they will remain small-sort of a bonsai 
church. 4 
Hemphill goes on to state that just as there are 
many sizes of trees, there will also be many sizes of 
churches. Just as each tree is different, so shall each 
church be different. Hemphill states, 
It does not presuppose that all churches should or 
could become very large churches. It does, however, 
suggest that a church, as a living organism, should 
grow to its natural, God given-size. When Jesus 
established the church, as recorded in Matthew 16, 
He promised He would build His church. Thus we can 
say that church growth is at once natural and super-
natural. It is supernatural because God gives the 
growth and it is natural because the church was 
created as a living body to grow. 5 
The church of Jesus Christ was birthed supernaturally. 
God manifested Himself through the Holy Spirit in such a 
way that He demanded the attention of all who were present. 
Certainly those present had the right to choose what they 
4Ken Hemphill, The Bonsai Theory of Church Growth 
(Nashville: Broadman Press, 1991), 13-14. 
5Ibid., 14-15. 
desired to believe, but the fact remains that when the 
church came into being, it did so in power and might (Acts 
2:1-47) 
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If one traces the history of the church in the book 
of Acts, it is evident that at the inception there was an 
increase of people. Acts 2:41 clearly states that when the 
church was birthed, the people "received His word, were 
baptized: and the same day there were added unto them about 
three thousand souls." Then Acts 2:47 states, " . And 
the Lord added to the church daily such as should be 
saved. " Then, later, in Acts 5:12 and Acts 5:14, after the 
purging of the church of Ananias and Sapphira that 
" by the hand of the apostles were many signs and 
wonders wrought among the people. .And believers were the 
more added to the Lord, multitudes both men and women." 
In chapter six when the disciples were overburdened 
with the administrative work of the church, they had the 
church choose from among themselves seven men to relieve 
their demands. Once this was done we read in Acts 6:7, 
"and the word of God increased and the number of disciples 
multiplied in Jerusalem greatly. " 
Later in chapter eleven, at the church of Antioch, 
again the word of God was being preached. Acts 11:21 
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states, "And the hand of the Lord was with them: and a 
great number believed, and turned unto the Lord." Barnabas 
would then be sent as far as Antioch and as he preached we 
read in Acts 11:23, " .much people was added unto the 
Lord. " 
As Paul was making his second missionary journey, 
he would revisit the churches from his first journey. As 
they "went through the cities, they delivered decrees for 
them to keep. .And so were the churches established in 
the faith, and increased in number daily." (Acts 16:4-5) 
It appears that throughout the book of Acts, the 
pattern is for the church to grow. The early church grew 
through the power of the proclamation of the word and God 
would add to those whom He chose. Paul clearly states in 
his writing to the church of Corinth that our role is to be 
out planting seeds and watering them, but God will always 
add the increase. Paul writes in 1 Cor 3:6, "I have 
planted, Apollos watered, but God gave the increase." 
The pattern for the early church was one of growth 
according to the book of Acts. This growth was 
supernatural because only God can bring the lncrease, yet 
it was also natural in many ways because God used fallen 
man to deliver His good news. 
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It appears from research that Church growth is a 
biblical concept, while at the same time it is the living 
Christ that grows it. In Matthew 16:18, Jesus said, "And I 
say unto thee, that thou art Peter, and upon this rock I 
will build my church; and the gates of hell shall not 
prevail against it." The emphasis is on the phrase "I will 
build my church." Lewis Sperry Chafer writes, 
Each of the five words, "I will build My church" 
has great doctrinal significance, and the phrase 
could be quoted each time emphasizing a different 
word. 
In referring to Himself as "I," Christ stated that 
the building of the church is something He undertakes. 
It is Christ who is calling out, saving, and 
perfecting this specific company. The word "will" 
shows a prophetic aspect to Jesus' statement, and 
implies that the church was not in existence at that 
time and was not the work of Christ while He was on 
earth but would be realized in the future. .The 
word "build" suggests that this is a slow process 
continuing throughout the present age (Eph. 2:20; 
Heb. 3:6). Though God will use human instruments to 
proclaim the Gospel, the calling of the church to 
salvation and the forming of the church into the body 
of Christ is a work of God not of man. 6 
It is the conviction of this writer that God has 
called the Church to multiply. Jesus' words are clear. He 
will build His church (Matthew 16:18). It is Christ who 
saves, Christ draws, and Christ who adds to the church, yet 
6Lewis Sperry Chafer, Chafer Systematic Theology, 
ed. John F. Walvoord (Wheaton, Illinois: Victor Books, 
1988), 237. 
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it is the call of the church to go out and proclaim the 
Gospel to the lost and dying world. 
Jesus did not leave the church powerless and 
disabled when He ascended to heaven. In His "Great 
Commission" Jesus said, 
Go ye therefore, and teach all nations, baptizing them 
in the name of the Father, and of the Son, and the 
Holy Ghost: Teaching them to observe all things 
whatsoever I have commanded you: 10, I am with you 
always, even unto the end of the world. Amen. 
(Matt 28:19-20) 
John MacArthur believes that in this verse, Jesus 
not only has the authority to command us as the church to 
go and win the lost to Christ, but He has also given us the 
power to obey His command. MacArthur writes, 
It was in light of His absolute, sovereign 
authority that Jesus commanded, "Go therefore and 
make disciples of all the nations." The 
transitional word is therefore. "Because I am 
Sovereign Lord of the universe," Jesus was saying, 
"I have both the authority to command you to be My 
witnesses and the power to enable you to obey that 
command. ,,7 
Later on the Mount of Olives, as the Lord was 
getting ready to ascend to His rightful throne in heaven 
beside the Father, Jesus said, "But ye shall receive power 
after the Hholy Ghost has come upon you: and ye shall be 
7John MacArthur, Jr. The MacArthur New Testament 
Commentary Matthew 24-28, (Chicago: Moody Press,1989), 
340. 
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witnesses unto me both in Jerusalem, and in all Judaea, and 
in Samaria and unto the uttermost part of the earth." 
(Acts 1:8) 
It is very clear that not only is it God's 
intention for the church to multiply, but He has enabled 
the church with a supernatural power to help it to grow. 
Yet a vast majority of churches are not growing. 
Are the churches not tapping into the power that is 
available? Has the church for which Christ died, finished 
growing? It is the conviction of this writer that the 
church has become self-sufficient to the point where the 
power of God is considered to be no longer needed. We have 
come up with programs, methods, and studies of different 
growing churches to find out the answer as to how we can 
possibly grow. 
This writer does believe that we should look at 
what is going on around us, adapt new programs and methods 
without changing the message. It should also be noted that 
if the power of God is not resting upon His people that are 
serving in the local congregation, then the end results 
appear to be a spiritual death. When the church loses it 
spiritual appeal to people, it loses its effectiveness for 
the Lord. The result is that the world no longer sees the 
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power of God being manifested in the people of God. 
Churches need reviving and moving from the 
declining or plateaued stage. Peter writes in 2 Pet 3:9 r 
"The Lord is not slack concerning His promlse r as some men 
count slackness; but is longsuffering to us-ward r not 
willing that any should perish r but that all should come to 
repentance. II 
Peter seems to indicate that the Lord Jesus is 
staying His hand for the return in the desire that all will 
be saved. If Jesus is staying His hand for His return r He 
must still be looking for an increase of the church. Thus 
the church must be called to be healthy and growing. 
Ken Hemphill writes r 
The church is designed to grow. Jesus told His 
disciples: "I will build my church ll (Matt. 16: 18) . 
The scriptural images of the church imply natural r 
healthy growth. The church is referred to as a field r 
a bodYr and a building in progress. 
In Ephesians 4:11-16 r where Paul discussed the 
proper working of the gifted bodYr he concluded: but 
speaking the truth in love we are to grow up in all 
aspects into Himr who is the head r even Christr from 
whom the whole bodYr being fitted and held together 
by that which every joint supplies r according to the 
proper working of each individual partr causes the 
growth of the body for the building up of itself in 
love (vv.15-16). 
The growth of the church is both natural and 
supernatural. The church was designed by God to grow 
naturallYr but all church growth is a supernatural 
miracle. In truth r the church will experience growth 
if we remove artificial and often selfish barriers we 
have used to keep our church artificially small-to 
keep it a bonsai church. 8 
God has not only called and commanded the church to 
grow, He has also supplied the power that it needs, along 
with giving the church the gifts that it needs to grow. 
Again the question needs to be answered as to why churches 
are not growing in the Southern Baptist Convention. Have 
we substituted something in the place of God's plan? Have 
we been lulled to sleep? 
Statement of Methodology 
This research has depended on the records of the 
SBC as a whole. Many phone calls were made to SBC leaders 
concerning church growth. Time was spent asking many 
questions about what these leaders considered to be a 
healthy church versus a sick church. They were asked why 
they felt so many of our churches had declined or 
plateaued. They were also asked if they felt that the SBC 
had declined as a whole. These leaders were very helpful 
and sent many of the statistics that have been beneficial 
in helping come to a conclusion about the problem of 
SKen Hemphill, The Bonsai Theory of Church Growth, 
(Nashville: Broadman Press, 1991), 101-102. 
17 
plateaued and declining churches. The documentation will 
be made when the information is presented. 
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The next step was to find out exactly how the SBC 
determined what was considered a growing church, a 
plateaued church, or a declining church. The office of 
Cliff Tharp, Information Systems Department, was very 
helpful in offering the formula used to make determinations 
for the category of a church. The formula as already 
stated is what caught this writer's attention. The formula 
is clearly stated in the "Statement of Problem" in the 
beginning of this chapter. 
The formula and the statistics caused this writer 
to question the health of the SBC churches. Questions such 
as, "Why are these churches not growing by the standards of 
the formula when it seemed such a small number to be 
considered a growing church?" "Are there problems that 
accompany the statistics? If so, what are they?" 
have the vast majority of SBC churches plateaued or 
declined?" 
"Why 
As these questions were considered, research began 
by looking at possible problems that could cause such a 
stunt in the growth of the SBC. While seeking to answer 
some personal questions, this writer decided to look into 
several possible reasons for a lack of growth and offer 
some possible ways to reverse this trend. 
In this research several issues will be observed as 
to the possible cause for the lack of growth. Areas that 
will be covered are tradition, building space, apathy, 
worship, and lack of leadership. This will be covered in 
chapter two of this writing. Once these areas are 
discussed, chapter three will share personal experiences in 
turning a plateaued church around to become a growing 
church. 
In chapter three, the writer will offer a personal 
philosophy and strategy that has been adapted over the past 
fifteen years of pastorate. The writer has been involved 
in three churches that were either plateaued or declining. 
Through the power of the Lord Jesus Christ and His 
guidance, each one of these churches turned around and 
became a growing, healthy church. For the purpose of this 
research, the statistics of the writer's present church 
will be used. The same methodology was applied and is 
indicative of previous pastorates, thus qualifying it as a 
viable sample for this project. 
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Also in chapter three, the writer will cover the 
power of change, why change is necessary, and how change 
should be slow and consistent. There should never be too 
many changes at one time. This section will also cover the 
power of prayer; how to enlist prayer partners, call and 
handle special prayer meetings, and the results of these 
actions. 
A portion of chapter three will be given to the 
birthing of a vision and selling the vision to the people. 
Also, once the vision is sold, how to keep it alive. Along 
with vision, there will be discussion regarding the power 
of new ministries. If new ministries are not developed, 
the old ones will, many times, stagnate and die, thus 
bringing death to those involved in it. The Lord's work is 
to be fresh and alive. It is the conviction of this writer 
that when the Lord's hand is on a work, there is life, 
energy, and the drawing of the people to the work. 
The last part of this section will deal with the 
power of God to change hearts and to bring life to a people 
that have died. Certainly the Lord does not force Himself 
on any group of people, yet when the people cry out to God 
ln prayer, seek His face, and become serious about the 
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life-changing power of God in their hearts, then the church 
will come to life, begin to move forward, and mUltiply in 
disciples. 
Review of the Literature 
A review of the literature used for this project 
can be broken down into the following categories: 
(1) statistics, (2) leadership, and (3) church growth. The 
statistics come from published and unpublished sources. 
The research found in Analysis of the Growth Status of 
Southern Baptist Churches, which was prepared by Cliff 
Tharp, takes 34,544 SBC churches and places them into a 
status of growth, plateau, or decline using a 10% formula. 
Statistics will come from George Barna's book of 
growth trends, Boiling Point. Barna offers not only 
statistics, but also a possible understanding and approach 
that applies to the new century in which we live. 
There will also be attention given to such Southern 
Baptist publications as The Biblical Recorder, Facts and 
Trends, and SBC Life. These magazines offer a look into 
the SBC and church life. 
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Barna also has another book, The Habits of Highly 
Effective Churches, which was helpful in this project. In 
this book, Barna deals with churches that are plateaued or 
declining, along with what effective growing churches are 
doing. 
In the area of leadership, literature will come 
from numerous writers. The Empowered Leader by Calvin 
Miller offers keys to help the servant leader. Developing 
the Leaders Around You by John Maxwell is also used. John 
Maxwell, reveals how to look inside your congregation, to 
take those around you and bring them into a role of 
potential leaders. 
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In the area of church growth, literature such as An 
Unstoppable Force by Erwin Rapheal McManus is used. 
McManus deals with the place of the church In today's time. 
The church is to be a change agent for the world and to 
reach out to the community around it. Growth is an outcome 
to these actions. 
Total Church Life by Darrel W. Robinson is also 
used for the area of church growth. The great need of the 
twenty first century is a twenty first century church that 
will stay anchored to the principles and missions of God, 
but to adapt to carry forth the purpose of God. 
Rick Warren's The Purpose Driven Church is another 
book that will be used for the area of church growth. 
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Every church is driven by something. A church is driven by 
many different forces. The emphasis is spiritual health, 
not church growth. Yet, healthy churches will grow. 
Another resource used for the area of church growth 
is Into the Future by Elmer Towns and Warren Bird. This 
will give insight into different churches that are 
effectively growing. 
they grow. 
It will give philosophies as to why 
Effective Pastoring by Bill Lawrence is also used. 
The pastor's vision and guidance is key to church growth. 
Each of the books listed also offer possible reasons 
why churches across America are struggling to grow and why 
the vast majority are plateaued or declining. As the 
literature offers "principles for growth", one can also 
draw conclusions of "hindrances to growth" from these 
writings. 
Section four of this research will deal with the 
problems that will arise when the church begins to come to 
life. Remember that not everybody has a desire for the 
church to grow. Churches may be family-oriented or close 
knit and do not wish to have anything or anyone "rock the 
boat." Thus this section will deal with the people that 
will hinder the growth, the conflict that can arise from 
growth, and how to overcome discouragement when you face 
these issues. 
The conclusion will pull the ideas and principles 
of others together. More importantly, it will share 
personal observations and proven experiences, by the 
writer, in problems faced today in churches at large. 
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CHAPTER TWO 
POSSIBLE CAUSES OF PLATEAU OR DECLINE 
Tradition 
The word "tradition" is defined by Vine's Complete 
Expository Dictionary of Old and New Testament Words as, 
"paradosis. .a handing down or on. ,,1 In the King 
James version of the Bible the word "tradition" or 
"traditions" is used thirteen times. The word "tradition" 
or "traditions" is used in Matt 15:2,3,6; Mark 
1:18. Of these thirteen times that Jesus made reference to 
traditions, eight of these were in the gospels. Each time 
that Jesus used the word, it was in a negative and warning 
tone. Of the thirteen times that the word is used in the 
Bible, the use of the word carries a negative sense twelve 
times. 
lVine's Complete Expository Dictionary of Old and 
New Testament Words. (Nashville: Thomas Nelson 
Publishers, 1985), 639. 
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For example in Matt 15:1-9, Jesus rebukes the 
Pharisees and scribes when they questioned Him about why 
His disciples transgressed the traditions of the elders. 
Jesus sternly rebukes them by stating in Matt 15:3 that 
they had "transgressed the commandments of God by your 
traditions." By placing traditions of the elders above the 
commandments of God, the results are: 
.Thus have ye made the commandment of God of none 
effect by your tradition. .This people draweth nigh 
unto me with their mouth, and honoureth me with their 
lips; but their heart is far from me. But in vain 
they do worship me teaching for doctrines the command-
ments of men." (Matt 15:6,8-9) 
There are three things that Jesus said in this 
passage regarding tradition. First, tradition makes the 
word of God powerless. When people choose to live by 
traditions, those things that have been handed down through 
the generations, then the word of God is not the guide, 
traditions are the guide. Second, tradition not only makes 
the word of God powerless for those that are bound by it, 
it also causes an outer response without an inner change. 
God is interested in the inner change, not the outer. This 
lS clearly seen in the following verses of Matthew: 
But those things proceed out of the mouth come forth 
from the heart: and they defile the man. For out of 
the heart proceed evil thoughts, murders, adulteries, 
fornications, thefts, false witness, blasphemies: 
These are the things which defile a man: but to eat 
with unwashen hands defileth not a man. 
The third thing that happens when tradition takes 
the place of God's teaching is that a person or person's 
worship becomes vain. In Matt 15:9, Jesus said, "But in 
vain they do worship me, teaching for doctrines the 
commandments of men." 
It is a deep conviction of this writer that the 
charges that Jesus brought forth against the scribes and 
the Pharisees are charges that can be brought against the 
modern day church. Over the years, traditions have been 
handed down from parent to child. These traditions take 
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first place while the word of God comes in second, at best. 
The end results are that traditions are taught, worship is 
offered in vain, and the results are that we are not 
experiencing the flowing power of the Holy Spirit because 
we have chosen to do it our own way. The end result is 
death. 
In Tony Evans book, Are Christians Destroying 
America?, he writes, 
Faced with a deteriorating culture and its own 
declining influence, the church in America cannot 
afford to cling to manmade traditions. The Bible, not 
tradition, must sit in 
"See to it that no one 
the tradition of men." 
judgment over us. 
takes you captive 
(Colossians 2:8) 
Paul wrote, 
through. 
The 
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traditions of men aren/t necessarily God/s traditions. 
When the Pharisees and scribes asked Jesus why His 
disciples transgressed the tradition of the elders by 
failing to do the ceremonial hand washing (Matthew 
15:1-2) I Jesus answered them with another question: 
"Why do you yourselves transgress the commandment of 
God for the sake of your tradition?" (v.3) 
Religious traditions mayor may not be good l but what 
God wants is for us to obey Him and that/s always 
good. 
It/s amazing that we will get mad at people if they 
don/t follow our religious tradition l but we don/t get 
upset if they disobey the Word. In some churches it/s 
acceptable to live in sin l but you/d better not leave 
your choir robe at home. Raising money through 
chicken dinners I choir sings l and special days because 
"that/s the way we/ve always done it" is not good 
enough. 
Colossians 2:8 warns us to beware of human traditions. 
That means if what your grandmother taught you is in 
line with God/s Word l that/s fine. But if it isn/t l 
then follow Paul/s warning and change that tradition. 2 
Churches that are bound in tradition are churches 
that live in the past. Another way of saying this is that 
they have become stuck in a time warp. They have allowed 
"the way it has always been" to become the guide for the 
church and not the Holy Spirit. 
Rick Warren believes that every church is driven by 
something. Some churches are driven by personalities I some 
are driven by programs I and still others are driven by 
other events. Yet Warren writes l 
2Tony Evans I Are Christians Destroying America? 
(Chicago: Moody Press l 1996) I 223-224. 
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In the tradition-driven church the favorite phrase 
is "We've always done it this way. II The goal of a 
tradition-driven church is simply to perpetuate the 
past. Change is almost always seen as negative, and 
stagnation is interpreted as "stability.1I 
Older churches tend to be bound together by rules, 
regulations, and rituals, .In some churches, 
tradition can be such a driving force that everything 
else, even God's will, becomes secondary. Ralph 
Neighbour says the seven last words of the church are, 
"We've never done it that way before. 11 3 
When the tradition of the past is allowed to 
dictate the future, the end result will always be the death 
of that church. While the exact percentage of churches 
that are declining or plateaued because of traditional 
bondage is not available, one can reasonably see that 
tradition can hinder churches from growth. Traditional 
methods must change to keep pace with cultural and 
technological advances, while keeping the message true to 
the Word of God. 
In the book, Into the Future, written by Elmer 
Towns and Warren Bird, there is a story told of an elderly 
couple that ran off the road into water that was about a 
foot deep. When asked how it happened the elderly 
gentleman said, "I couldn't see, so I kept going the way I 
3Rick Warren, The Purpose Driven Church. (Grand 
Rapids: Zondervan Publishing House, 1995), 77. 
was going. ,,4 The authors believe that this is what lS 
happening in many churches today. They write, 
A lot of churches land in the "swamp" before they 
gain enough focus on the future to realize that the 
road turned another way. It's amazing how far a 
church can go with unquestioned habits (i.e., 
"business as usual") before realizing that we 
completely missed a "turn." 
When we attempt to accomplish our mission on the 
basis of faulty information, however, that's exactly 
what will happen. If we assume that the best course 
of action is to continue to do everything the way we 
have always done, we may be mistaken. 
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Many of our customs, attitudes, and strategies are 
dead. Instead of clinging to dead, man-made 
traditions, we need to embrace what God blesses today.5 
For churches to turn and begin growing they must be 
willing to pay the price to break the traditions of the 
past, look where they are at in the present, and move into 
the future. The church of 2001 will not grow from the 
blueprints of the 1950's. 
Apathy 
When tradition seems to hold a church in bondage, 
there is normally going to be an apathy that settles in 
that group of people. Apathy is defined by Merriam 
Webster's Collegiate Dictionary as, " .1. lacking of 
4Elmer Towns and Warren Bird, Into the Future. 
(Grand Rapids: Fleming H. Revell, 2000) 13. 
5Ibid., 14. 
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feeling or emotion; IMPASSIVE 2. Lack of interest or 
concern; INDIFFERENT. ,,6 It is the conviction of this writer 
that tradition is the breeding ground to the spirit of 
apathy in the churches today. The concept is, as long as 
it was good enough for mom and dad and I do not have to 
make any effort to change or to move into new areas of 
spiritual growth and ministries, then it is good enough for 
me. 
Apathy is nothing new in the SBC churches. Charles 
Stanley wrote a book in 1985 titled, Confronting Casual 
Christianity, in which he deals with the apathy of the 
church and denomination. Stanley writes, 
The dictionary defines apathy as "lack of feeling 
or emotion; impassiveness; lack of interest or 
concern; indifference." It is the first cousin to 
complacency which carries the idea of self-
satisfaction and lack of concern. Whatever you call 
the condition, it saps the vitality of the body of 
Christ. 
This pathetic condition is summed up in the 
expression, "I could care less." In fact, many a 
believer are so apathetic and complacent that he will 
not even couch it into words-too indifferent and 
unconcerned to articulate his/her spiritual state. 
"I don't know" is their prevailing mood. "I don't 
know" often means "I don't care." 
6Merriam Webster's Collegiate Dictionary. 
(Springfield, Massachusetts: Merriam Webster, 
Incorporated, 1993), 53. 
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In our denomination, baptisms have declined for 
the last two years. Our fourteen million Southern 
Baptists together baptized one person per 38.6 members 
during 1984. Surely you would think that every 
Baptist could win one person a year to Christ Jesus. 
This is a lamentable tragedy.7 
While Charles Stanley's book is sixteen years old, 
the truths are still staggering today for the reader. This 
book had such an impact on this writer'S ministry after its 
first publication that the truths and concepts have forever 
been etched in his mind. 
From the statistical report offered in chapter one, 
we still see that the SBC churches are still in a state of 
plateau or decline. As Stanley stated in 1984 that for 
every 38.6 members there was one baptism, it appears not a 
lot has changed in the past sixteen years. 
In the year 2000, the total membership of the SBC 
was 15,960,308. The baptisms that took place in this year 
were 414,657. It still appears that we have the same 
problem today as we did sixteen years ago. The ratio in 
the year 2000 was almost the same; for every 38.49 members 
of the SBC there was one baptism. (These numbers are taken 
from chart one.) 
7Charles F. Stanley, Confronting Casual 
Christianity. (Nashville: Broadman Press, 1985), 9-10. 
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These ratios have not changed in the last several 
years. In 1999, the SBC had 15,851,756 as membership and 
419,342 baptisms, which is a ratio of 37.80 members per one 
baptism. In 1998, the SBC had 15,729,356 members and 
baptized 407,264 which comes to 38.6 members for everyone 
baptism. In 1997, the SBC had 15,891,514 total membership 
and baptized 412,027 which comes to 38.56 members per 
baptism. In 1996, the SBC had a total membership of 
15,694,050 and baptized 379,344. This is a ratio of one 
baptism for every 41.37 members. Then ln 1995, the total 
membership of the SBC was 15,668,077 and there were 393,811 
baptisms which comes to one baptism for every 39.78 
members. 
These figures should alarm us as a people of God. 
For a denomination that stresses missions and taking the 
gospel throughout the world, something must be missing in 
the people that make up this vast denomination. Could it 
be that the excitement for the work of God is missing? Has 
tradition and apathy taken such a hold in our local 
churches that we are not being witnesses in our own 
community? Have we come to the place where the bondage of 
tradition has given away to apathy and the results are that 
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we are no longer sensing and seeing the power of God 
manifested in our local churches? 
How sad it is for a people of God to be lulled to 
sleep and not experience the wonderful, full blessings of 
the power of God in their lives and the churches across 
this land. In Revelation 3:14-22, there is a message 
delivered to the church at Laodicea. Laodicea was a 
wealthy area. The people of God had a church in this great 
place. What a time to be a witness for the Lord. Yet the 
Lord brought charges against this church in verses 15-17, 
I know thy works, that thou art neither cold nor hot: 
I would thou wert cold or hot. So then because thou 
are lukewarm, and neither cold nor hot, I will spew 
thee out of my mouth. Because thou sayest, I am rich, 
and increased with goods, and have need of nothing; 
and knowest not that thou are wretched, and miserable, 
and poor, and blind, and naked. 
Certainly the SBC is wealthy, In 1971, the total 
cash receipts for the SBC denomination was $935,044,620.00. 
In the year 2000, the total cash receipts were 
$7,793,931,050.00. The wealth of the SBC has increased 
from 1971 to the present, an astounding 88%. If one would 
take the time period in which the SBC reports its growth 
statistics which is 1993 to 1998, you would find the 
following: ln 1993, the total cash receipts were 
$5,054,436,650 and in 1998 the total cash receipts were 
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$6,888,796,989 which was an increase of 26.63%; in 1995, 
the total receipts were $5,635,014,266 and in 2000, the 
total receipts were $7,793,931,050 which is an increase of 
27.70%. 
While the receipts grew 88% from 1971 to the year 
2000, our total membership grew only 25.9% in that same 
time period. From 1993 to 1998, the cash receipts grew 
26.63% while membership only grew 2.06%. From 1995 to 
2000, cash receipts grew 27.70% while in that same time 
period the membership grew on 1.83%. 
The SBC may appear to be wealthy financially, but 
lS it healthy spiritually? Could it be that giving is the 
easy thing for Christians to do? Could we not possibly be 
of the same spiritual mindset as the church of Laodicea? 
Warren Wiersbe makes an interesting statement in 
his book, The Bible Exposition Commentary. He states, 
In the Christian life, there are three "spiritual 
temperatures": a burning heart, on fire for God (Luke 
24:32), a cold heart (Matt. 24.12), and a lukewarm 
heart (Rev. 3:16). The lukewarm Christian is 
comfortable, complacent, and does not realize his 
need. If he were cold, at least he would feel it. 
As believers in Jesus Christ, we have every 
reason to be "fervent in spirit" (Rom. 12:11). 
The second law of thermodynamics requires that 
a "closed system" eventually moderates so that no 
more energy is being produced. Unless something is 
added from the outside, the system decays and dies. 
Without added fuel, the hot water in the boiler 
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becomes cool; without electricity, the refrigerant in 
the freezer becomes warm. 
The church cannot be a "closed system." Jesus 
said, "Without Me ye can do nothing" (John 15:5). The 
Laodicean church was independent, self-satisfied, and 
secure. "We have nothing to need!" But all the 
while, their spiritual power had been decaying; their 
material wealth and glowing statistics were but 
shrouds hiding a rotting corpse. Their Lord was 
outside the church, trying to get in. (Rev.3:20)8 
It certainly seems to be evident that the spiritual 
power and impact that the SBC churches used to have, has 
become in danger of decaying and rotting. When churches 
become complacent, giving may be easy because it does not 
require a person to go into the world and witness or to 
move out of his or her comfort zone. They give and hope 
that someone will be provided for. 
Tradition may be a great cause of our SBC churches 
plateau and decline. The apathy that it breeds is far more 
dangerous to the Body of Christ. 
Building Space 
Another possible cause for the plateau of our 
churches today could be found in the need to increase the 
building size to handle the number of people that attend. 
8Warren W. Wiersbe, The Bible Exposition Commentary, 
2 vols. (Wheaton, Illinois: Victor Books, 1989), 580. 
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When the church facilities do not keep up with the growth, 
it can cause churches to plateau. 
In a recent article in Facts and Trends, an article 
was written by Charles Willis who attended the "National 
Conference for Church Leadership" that was held at 
Ridgecrest Conference Center, North Carolina. At this 
conference David Byrd spoke to pastors and church staff. 
In Willis' article he quotes Byrd as saying, 
The purpose of the church is not a building. 
Building church facilities is a problem of purpose 
long before it is an architectural or financial 
problem. .Too many churches see property and 
facility planning as if there were no connection 
between the one kind of space provided and church 
growth. Others plan a new building with a vague 
hope that just constructing a building will lead to 
growth. 9 
Willis also notes that Byrd observed that in a study of 
growing churches that it "consistently show that property, 
building, and space are major factors in sustaining growth 
patterns. ,,10 
Certainly there are many SBC churches today that 
have more space than what they need. Yet on the other 
~harles willis, "Buildings do not Cause Growth, 
Architect Tells Church Leaders," Facts and Trends 47 
(2001): 18. 
10 Ibid. 
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hand, there are those that their great problem in growth is 
the space In which they have to grow. 
In a conversation with Robert Steawart, the North 
Carolina Baptist Sunday School Director, he stated that 
even though there has never been a formula adopted to gauge 
the need for building, the general rule is, if a church is 
50% full, it should begin to pray about possibly beginning 
to plan to expand. Also, churches will very rarely grow 
beyond 80% of its facility. This information can be 
confirmed and built upon by calling the North Carolina 
Baptist Convention at 1-800-395-5102 and Talking with 
Robert Steawart. 
One must remember that space allows the 
congregation to grow, but the church must also keep in mind 
the words of Greg Ogden, 
.ministry is not confined to the church building. 
We are just beginning to see the church as a base of 
operations called to support and equip people to live 
out their Christian witness in the work environment. ll 
While space may be a problem, the church can still minister 
the things of the Lord outside the walls of the building in 
which they worship. 
IlGreg Ogden, The New Reformation. (Grand Rapids: 
Zondervan Publishing House, 1990), 21. 
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Worship 
Another possible reason that churches may not grow 
lS because of the lack of worship that is offered to a Holy 
God. In the passage where Jesus speaks with the woman at 
the well in John 4, the woman asked a question about 
worship. She said, "our fathers worshipped in this 
mountain; and ye say, that in Jerusalem is the place where 
men shall worship." (John 4:20) Jesus responded in John 
4:23-24 with these words, "but the hour cometh, and now is 
when the true worshippers shall worship the Father In 
spirit and in truth: for the Father seeketh such to 
worship Him. God is a Spirit: and they that worship Him 
must worship in spirit and truth." 
In this one passage, Jesus reveals several things 
about worship that should be noted. First, we are living 
at the time for true worship. Jesus said ". .now is the 
time. ."(John 4:23). We are living in the age of 
worship. 
Second, Jesus said that true worship is energized 
by the Holy Spirit. In John 4:23, Jesus said, " . true 
worshippers shall worship in spirit and truth. " The 
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third thing that Jesus tells us is, \\ .the Father 
seeketh such to worship Him." (John 4:23) Lastly He states 
that, \\ .God is a Spirit. " Whoever worships God 
must do so in the power of the Spirit and truth of God. 
In this passage of Scripture we see that God has a 
great desire to be worshipped by man. God's desire is so 
strong that He is seeking out true worshippers that will 
come into His presence and acknowledge His glory and 
splendor. 
In Elmer Town's book, Putting an End to Worship 
Wars, he writes, 
Worship is a face-to-face encounter with the living 
God based on a regeneration experience, prompted by 
the Holy Spirit, and resulting in the exhaltation of 
God's glory. Simply speaking, worship is giving the 
worthship to God that He deserves because He is God. 
Therefore worship should be an emotional, 
intellectual, and volitional response to GOd. 12 
It is the conviction of this writer that a vast 
majority of churches today are not experiencing the face-
to-face encounter with God. They come to church to seek 
and encounter God, yet what they encounter many times is a 
couple of songs that are sung, a choir special, and a brief 
message. They go home empty with no life-giving changes. 
12Elmer Towns, Putting an End to Worship Wars. 
(Nashville: Broadman and Holman Publishers, 1997), 158. 
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Elmer Towns writes, 
Christians are experiencing a growing thirst for God. 
There seems to be a desire to know God-not to know 
about Him, but to know Him. More and more people want 
to bless God-not just to get Him to bless them. He 
seems to be a growing focus of more and more 
Christians. They are carrying out the passion of 
Paul. "That I may know Him, and the power of His 
resurrection." (Phil.3:10) Christians are 
experiencing a growing thirst for worship. There 
seems to be a growing hunger on the part of the 
Christians to encounter God and revel in His 
presence. 13 
If Christians are looking for that face-to-face 
encounter with God and they feel bound when they come 
together for corporate worship, their spiritual needs are 
not being met. If their spiritual needs are not being met, 
then they leave the worship service feeling frustrated. 
Eventually, if that need is not met, they will either stop 
attending or will find another church that will lead them 
into the presence of God. 
If God's people are thirsty for God and to 
encounter Him in worship, then why aren't the people 
experiencing His power and presence? Are they doing 
something wrong? Is there a formula to follow? 
13Ibid. 
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In an attempt to offer a possible answer to this, 
note that in God's word, basically three kinds of worship 
are mentioned. First, the Bible speaks about true worship. 
John 4:23-24 says, "But the hour cometh, and now is when 
the true worshippers shall worship the Father in spirit and 
In truth: for the Father seeketh such to worship him. God 
lS a Spirit: and they that worship him must worship him in 
spirit and in truth." Secondly, the Bible speaks of false 
worship. False worship is worshipping gods that are man-
made or man-imaged. Isaiah writes in Isaiah 40:1-19, "To 
whom then will ye liken God? Or what likeness will ye 
compare unto him? The workman melteth a graven image, and 
the goldsmith spreadeth it over with gold, and casteth 
silver chains." 
Isaiah clearly reminds his readers that even though 
man may attempt to make a god with his hands or with his 
mind. God cannot and will not be reduced to such. The 
Apostle Paul writes that the great sin of mankind is that 
man has, 
changed the glory of the uncorruptible God into an 
image made like the corruptible man, and to birds, and 
fourfooted beast, and creeping things. Wherefore God 
also gave them up to uncleanness through the lust of 
their own hearts. . (Romans 1:23-24) 
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While false worship is worshipping a god made with the 
hand or the mind, the church of today really does not 
appear to be guilty of this kind of worship. Yet it is the 
conviction of this writer that the church is guilty of 
another kind of worship mentioned in the Bible. This is 
the third type, vain worship. Vain worship appears to be 
when a people of God worship the right God, but with the 
wrong motives. They assemble together, sing, offer praise, 
and preach the Word of God, yet it is in vain (Isaiah 1:10-
13) . 
Several things make worship vain In the eyes of 
God. Jesus tells us that when traditions take the place of 
God's direct and divine instructions, then one's worship lS 
in vain. In His conversation with the religious leaders in 
Matthew 15, Jesus rebuked the leaders for making the 
traditions of their fathers the way of worship while they 
transgressed the way of God. Jesus then concluded with 
these words, "But in vain they worship me, teaching for 
doctrines the commandments of men. II (Matthew 15:9) 
Just as the Pharisees' worshipped in vain, so does 
the church of today when traditions are held above the true 
teaching and directing of the Holy Spirit of God. While 
churches, today, may gather in Jesus' name, many gather in 
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the name of their traditions, and will not allow the divine 
instructions of God to lead them. Thus they worship In 
vain. 
The Bible also tells us that worship is vain when 
sin is tolerated inside the people of God. God brought an 
indictment against His people through Isaiah. 
To what purpose is the multitude of your sacrifices 
unto me? Saith the Lord: I am full of the burnt 
offerings of rams, and the fat of fed beasts; and I 
delight not in the blood of bullocks, or of lambs, or 
of he goats. When ye appear before me, who hath 
required this at your hand, to tread my courts? Bring 
no more vain oblations; incense is an abomination unto 
me; the new moons and Sabbaths, the calling of 
assemblies, I cannot away with, it is iniquity, even a 
solemn meeting. You new moons and your appointed 
feast, my soul hateth: they are a trouble unto me; I 
am weary to bear them. And when ye spread forth your 
hands, I will hide mine eyes from you: yea I will not 
hear: . (Isaiah 1:11-15) 
It appears that dealing with Sln inside the Church 
of Christ, today, is a thing of the past. Yet God tells us 
that when sin is tolerated, and not confessed and 
confronted, then he refuses to accept our worship and hear 
our prayers. 
Not only do tradition and sin In the midst of God's 
people cause worship to be vain, but when people assemble 
together with the wrong motives, it can cause vain worship. 
In the gospel account of Mark 11, there is the story of 
45 
Jesus entering into the temple, cleansing the temple. Mark 
11:15 states, 
And they come to Jerusalem: and Jesus went into the 
temple, and began to cast out them that sold and 
bought in the temple, and overthrew the tables of 
moneychangers, and the seat of them that sold doves. 
In this account the people were in the temple supposedly 
gathering in the Father's name, yet Jesus cleansed the 
temple and ran the people out because even though they were 
in the "house of God," they were there for selfish gain and 
their own motives, not that of the Father. 
In Lynn Anderson's book, In Search of Wonder, he 
writes, 
The heart of worship is worship from the 
heart. .Jesus' sober warning still rings in our 
ears, "These people honor with their lips, but their 
hearts are far from me." (Matt. 15:8) God doesn't want 
our torrent of words unless they come from our hearts: 
hearts warmed by the love of God. .hearts transfixed 
by the majesty of God. .hearts falling in a holy 
hush at the awesome holiness of God. .hearts 
bursting with jubilant praise at the goodness of 
God. .hearts hungry to know God and willing to be 
broken over the things that break the heart of God. 
This brings us back to the conversation at the 
Samaritan well. Like many of us, this woman was 
confused. Our questions echo hers: "Where do I go 
to find God? In what holy place? Which group is made 
of true worshippers? .. If I find the right temple-the 
Holy House-will I find God there? Or do I need to 
find the correct mountain-the Hallowed Hill? . 
Jesus looked into the heart of this woman. In 
spite of the way she had been misused by man, human 
beings, and even though she has wandered into a chain 
of destructive choices, Jesus knew that deep down in 
her heart, she had never lost the hunger for God, 
never given up the search. .Worship is not finding 
Hallowed Hill or the Holy house or the Heavenly Hocus 
Pocus. It is not even in achieving Moral Order or in 
building a Happy Home. Those things won't get you to 
God. 
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Genuine worship of God begins with a hungry heart! 
God is a spirit, and those who worship him, worship 
Him with their spirits, or with their hearts, and in 
truth in spirit, meaning a real spiritual connection 
with God; and in truth, meaning authentic, real 
worship, not some kind of external hocus pocus 
conducted at the right place, while trying to look 
like the right people. 14 
People are thirsty for God. They desire to 
experience and to sense His power and presence. Yet so 
many of the churches are bound by man made worship, apathy, 
and tradition and are not willing to let go of these things 
In order to be able to experience God. 
Several years ago, (Circa 1996) National Geographic 
had a television presentation on how tribes in the third 
world would go out weeks at a time on hunting trips. The 
amazing thing that stood out about the show was the way 
these tribal people would find water. They would look for 
a monkey. Once they spotted a monkey, they would hold out 
a banana and make sure the monkey saw it. Once the monkey 
saw this banana, they would dig a hole just large enough to 
14 Max Lucado, Lynn Anderson, Rubel Shelly, Mike 
Cope, Randall Harris, Jack Reese, Harold Shank, In Search 
of Wonder. (West Monroe, Louisiana: Howard Publishing 
Company, 1995), 23-24. 
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place the banana in several inches below the surface. 
These tribal people, knowing that monkeys never stay far 
from water, would then move about a hundred yards away and 
sit, waiting for the monkey to come to the hole. 
When the monkey came to the hole, it would reach 
its hand down into the hole, grasp the banana, and attempt 
to pull it out. Because his hand was grasped around the 
banana, he could not pull his hand out of the hole without 
letting go of the banana. The monkey screamed, kicked, and 
attempted to do everything in his power to be set free. It 
is even said that a monkey would literally die holding on 
to the banana. The amazing thing is that to be free all 
the monkey had to do was let go of the banana. 
This illustration, used by many pastors in sermons, 
was actually viewed by this writer. The amazing thing is 
that it seems to fit the church of today. People are crying 
out for an experience and an encounter with God. Yet the 
church seems to be dying because it is not willing to let 
go of vain worship and start true and genuine worship. 
In a book written by George Barna, he writes, 
Indisputably, worship is among the highest 
priorities of God. The weekly worship service is, for 
most churches the focal point of each week and, for 
most pastors, the personal highlight of their ministry 
because they get to preach. Churches have excelled in 
providing people with a greater variety of worship 
experiences and delivering learning aids (e.g.,study 
notes, audiotapes) that are designed to help capture 
some of the information provided during the teaching 
time. 
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Yet, we also know that each weekend, millions come 
but few understand. Two-thirds of regular churchgoers 
cannot describe what worship means. Our research 
shows that a majority of those who attend worship 
services in any given week (more than three quarters 
of adults attendance) do not experience the presence 
of God during worship. In fact, half of all church-
goers admit that they have not felt connected to God 
or in His presence at any time in the past year, in 
spite of regular attendance at the church. 15 
While Barna is dealing with many different 
denominations, these statistics are not shocking if one 
listens to the average Christian that he or she comes in 
contact with. The larger portions do not seem satisfied, 
and they desire to experience more of God in worship. 
Barna goes on to say, 
Even so, only 4 percent of Protestant senior pastors 
list facilitating or enhancing worship as a top 
priority for their churches. Among those who are 
concerned about their worship events, energy is being 
put into determining the best style of music, the 
appropriate forms of technology (e.g. video screens, 
PowerPoint presentation), and how to pack out the 
worship center. 16 
15George Barna and Mark Hatch, Boiling Point. 
(Ventura, California: Regal Books, 2001), 241. 
16 Ibid. 
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The danger of powerless, meaningless worship will cause a 
church to plateau or even decline. Churches must come to 
the realization that God is the reason for their 
existence, and that He has given us the Holy Spirit that 
desires to lead us into the presence of God. If churches 
do not open their doors to God, invite Him in, and worship 
Him, death is certain. Worship is about God. 
In another article found in Facts and Trends, Terry 
Lackey writes, 
Churchgoers today seem to have misplaced the true 
meaning of worship. Robert Wagoner told the church 
leaders attending the Church Music Leadership 
Conference at LifeWay Glorieta Conference Center. 
One reason I think Baptists have trouble worshipping 
is because they are afraid of what somebody else is 
going to think about them, .Real worship means I'm 
focused on Jesus. I've come into complete God 
consciousness and I'm praising Him, .God is not 
seeking worship, He's seeking worshipers. 
Satan is pretty good at distorting the true 
meaning of worship. Some of the ways Satan distorts 
worship, he said, are through the traditions, words, 
and persuasions and pleadings of men. 17 
The call for worship seems to be the ringing words 
throughout the churches of today. While people are thirsty 
for God and to have an encounter with Him, our churches are 
plateauing and dying. Unless our churches realize that we 
17Terri Lackey, "God Seeks Worshippers, Not Worship, 
Consultant Says," Facts and Trends 4 (2001) 16. 
are not worshipping God, they will never change, nor 
experience the power and presence of God. 
When God is worshipped, there is a visitation of 
God. In every worship service there are two kinds of 
people: lost and saved. It is in the presence of God 
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through worship that the lost person is faced with a 
decision to call upon the Name of the Lord and be saved, or 
to walk away and remain lost. 
The saved person will be faced with having to 
examine self. He will say as Isaiah did in Isaiah 6:5, 
" .Woe is me! For I am undone; because I am a man of 
unclean lips. " When Isaiah encountered God and entered 
into His presence, Isaiah understood just how much in need 
of being clean he was. Could it be that the church no 
longer likes to be reminded that they are unclean in the 
eyes of God? It is time for the church of Jesus Christ to 
connect agaln with God, to come into His presence, and 
allow the fire of God to purge us In His presence. 
When the people of God experience God's presence 
and power in worship, not only will they see the need to be 
cleansed, but will also see the need of telling others of 
the love of God. 
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After Isaiah came into the presence of God, he 
realized his sinfulness. He went on to say, " .and I 
dwell in the midst of a people of unclean lips: for mine 
eyes have seen the King, the Lord of host." (Isaiah 6:5b) 
Having this understanding he heard the heavenly voice, 
" .Whom shall I send, and who will go for us?" (Isaiah 
6:8a) Isaiah's response was, " .Here I am; send me." 
(Isaiah 6: 8b) 
Just in this one encounter with God's presence, a 
life was changed and in turn would change other lives 
around him. The church needs to come back to true worship, 
seeing the Lord on His throne, high and lifted up. When we 
do this, it is the conviction of this writer that lives 
will be changed inside the church, and thus the church will 
change lives outside of the church. 
In closing this section, the words of Dr. James P. 
Gills from his book, The Dynamics of Worship, are timely 
and appropriate. 
Effective Christian service flows from a heart 
that acknowledges the glory, majesty and power of One 
who is King, yet who came to serve. As we understand 
this and learn to love Him deeply, we won't have to 
"drum up" motivation. Dead obedience will fall by the 
wayside. Rather, our spirits will radiate the joy of 
the salvation of our work. The king of servanthood 
will empower us to worship in everything we do, which 
in turn, leads to a greater desire to continue 
serving. 
When we ripen into such spiritual maturity, we 
experience new freedom. .Cold ritualistic religion 
with its infamous "good deed-doing" melts under a 
heart aflame. Fiery worship gives birth to genuine 
service that springs out of a purified heart. 18 
Lack of Leadership 
In this section, the lack of leadership will be 
offered as a possible problem for the plateau and decline 
of churches. In J. Oswald Sanders' book, Spiritual 
Leadership, he writes, 
Real leaders are in short supply. Constantly 
people and groups search for them. Throughout the 
Bible, God searches for leaders, too. 
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The Bible shows us that when God does find a 
person who is ready to lead, to commit to full 
discipleship and take on responsibility for others, 
that person is used to the limit. Such leaders still 
have shortcomings and flaws, but despite them, they 
become spiritual leaders. Such were Moses, Gideon, 
and David. And in the history of the church, Martin 
Luther, John Wesley, Adoniram Judson, William Carey, 
and many others. To be a leader in the church has 
always required strength and faith beyond merely 
human. Why is our need for leaders so great, and the 
candidates so few? Every generation faces the 
stringent demands of spiritual leadership, and 
welcomes the few who come forward to serve. 
If the world is to hear the church's voice today, 
leaders are needed who are authoritative, spiritual, 
and sacrificial. Authoritative, because people desire 
leaders who know where they are going and are 
confident in getting there. Spiritual, because 
without a strong relationship to God, even the most 
18James P. Gills, M. D., The Dynamics of Worship. 
(Tarpon Springs, Florida: Love Press), 181. 
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attractive and competent person cannot lead people to 
God. Sacrificial, because this follows the model of 
Jesus, who gave himself for the whole world and who 
calls us to follow his steps. 
Churches grow in every way when they are guided 
by strong, spiritual leaders, with the touch of 
supernatural radiating in their service. The church 
sinks into confusion and malaise without such leader-
ship. 19 
It was the conviction of Sanders that leaders were 
men of God that were made by God. Sanders said, "God alone 
makes them." 20 
In today's church there is still a search for 
leadership. People are looking for that person that can 
lead them and connect them to a heavenly realm. They are 
looking for that person to take charge and to lead by 
example. They desire to see the authority and develop 
confidence in the leader, along with seelng that he is 
connected to the Supreme God whom we are to follow. 
The trouble today in many churches is that the 
pastors are not the leaders in the church. They have been 
called into a church that has existed for fifty or one 
hundred years. The bond of family and friendship, along 
19J. Oswald Sanders, Spiritual Leadership. (Chicago: 
Moody Press, 1994), 17-18. 
20 Ibid., 18. 
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with the bondage of tradition many times places the pastor 
in the back seat of leadership instead of the front seat 
where he needs to be. Many of the normal churches actually 
call their pastor, leader, but refuse to allow him to lead. 
This seems to result in frustration on the behalf 
of the pastor. He attempts to lead the people of God in a 
way in which God directs, but many times the people refuse 
to follow. Over a period of time, the frustration will 
normally turn into discouragement and disappointment. When 
the leader's expectation is shattered, normally he will 
step back and begin going with the flow of the people 
instead of being the agent of change and become hardened to 
God's voice of leadership. 
In Bill Lawrence's book, Effective Pastoring, he 
calls this the "Dreaded Leader's Disease." In his book he 
talks about Jesus arriving in Caesarea Philippi. After 
months of ministry, teaching, and showing miracle after 
miracle, Jesus now asked the question in Mark 8:27, "Who do 
men say that I am?" The disciples would respond that some 
thought that He was " 
prophets." (Mark 8:28) 
.Eli'as; and others, One of the 
Jesus would then narrow the 
question down to His disciples in Mark 8:29 when he asks 
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" .But whom say ye that I am." It would be Peter that 
said, "Thou are the Christ." (Mark 8:29) 
Jesus would then begin to reveal to them that He 
would be crucified. Peter, the one who had just spoke a 
tremendous theological truth, began to say that this was 
not so. Jesus said to Peter in Mark 8:33, "Get thee behind 
me, Satan: for thou savorest not the things that be of 
God, but the things that be of men." 
A thought that should be noted is that Peter and 
the disciples were the ones who had walked closest to 
Jesus. They talked with Him daily, saw His great power 
displayed, and felt the power of God next to them. 
Certainly these were the called men of God. If anyone 
should be able to lead, it should be these men. 
says, 
In Bill Lawrence's book, Effective Pastoring, he 
How can a man who was privately tutored by God in 
Christology be called Satan? What does this mean? 
This is the dreaded Leader's Disease and shows that it 
takes more than an accurate theology to have an 
accurate faith. Our Lord identifies Peter's core 
problem; he was pursuing man's interest rather than 
God's (8:33). Peter's expectation conflicted with 
God's purposes. He was looking for position and 
power, while God was looking for sacrifice and 
humility. He was afflicted with the dreaded 
Leader's Disease. 21 
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While pastors may be accurate in their theology and 
love the Lord, if not careful, they could become mindful of 
the things of men and not the call and purpose of God. In 
the time in which we minister, the every day threat of 
forced resignation comes to the mind of many leaders. 
The 1999 survey found once again the most common 
causes for firing cited by directors of missions in 
reports to state convention church-minister relations 
directors were: 
-issues regarding who will run the church, 
-poor people skills of the pastors, 
-pastoral leadership style perceived as too strong, 
-the church's resistance to change, 
-the church was already conflicted when the pastor 
arrived 
For the 2000 survey, rather than devote resources to 
affirming the same causes for termination reported in 
previous years, different data was gathered related to 
fully funded pastors. The average severance 
compensation was 2.55 months, while the average period 
of time the pastor was without employment was 2.92 
months. On average, terminated pastors were allowed 
eight weeks to stay in a church-owned home after being 
forced from their positions. 22 
21Bill Lawrence, Effective Pastoring. (Nashville: 
Word publishing, 1999), 31. 
DCharles Willis, "Forced Terminations of Pastors, 
Staff Leveling Off, Survey Results Show," Facts and Trends 
4 (2001): 9. 
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Two things should be noted from the survey above. 
First, four out of the five reasons for forced termination 
deal with leadership. These four were conflict of who 
directs the church, lack of skills, too strong a 
personality, and a problem of leading people into change. 
In a survey done by the Barna Research Group of the 
Spiritual Gifts of Pastors, only 5% were gifted in the area 
of leadership. (See Chart 2) Barna writes, 
Leadership, for most pastors, is just one of those 
unfortunate duties they must endure as part of the 
deal that allows them to do that which really turns 
them on-preaching and teaching. Highly effective 
churches, on the other hand, have placed a true 
leader in position of leadership.23 
Leadership is an issue that must be dealt with by 
pastors if they are to advance the kingdom of God. 
Leadership is a skill that must be developed by men of God 
In order to serve the people of God to the highest extent 
and to fulfill God's purpose for His people. 
The second thing that should be noted from the 
above article is that a vast majority of pastors depend 
upon the church for their source of income; an income that 
they must have to support their family. This certainly can 
23George Barna, The Habits of Highly Effective 
Churches. (Ventura, California: Regal, 1999), 32. 
58 
add to leader having their mind-set on the purposes of man 
and not God. 
The words of Barna would serve well to close this 
section: 
While this is not one of the six pillars of the local 
church, we have found that the presence or absence of 
strong leadership is one of the traits that 
distinguishes the highly effective churches of America 
from those that are doing well-intentioned religious 
activity. One of the most significant findings of 
our research is that most churches have a mismatch 
between the expectations the church has of their 
Senior pastor and his/her gifts and skills. By their 
own admission, most senior pastors are neither gifted 
in nor excited about leadership. Fewer than lout of 
every 20 senior pastors can identify the unique vision 
that God will entrust to His leader on behalf of the 
churches they pastor. Less than lout of every 8 
claim to have the gift of spiritual leadership.24 
May God stir in the hearts of His leaders that we 
will fallon our knees, seek Him, and develop our skills to 
lead His people. For without leaders, the ruts of 
tradition, the lull of apathy, and dead, dry worship will 
continue to dominate our churches. If this happens, there 
will be no need for building programs because we will never 
fill the buildings that we have. 
MGeorge Barna and Mark Hatch, Boiling Point. 
(Ventura, California: Regal, 2001), 245. 
The total cash receipts were: 
1990 - $ 97,246.00 
1991 - $115,043.00 
1992 - $109,530.00 
1993 - $116,798.00 
1994 - $115,969.00 
1995 - $116,658.00 
(See chart 4) 
These statistics for membership and cash receipts 
can be found in the Haywood Baptist Association Annual 
Reports Manual, years 1990-1995. Also, they can be 
accessed through the Directory of the Baptist State 
Convention of North Carolina, years 1990-1995. 
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It should be first noted that the membership had a 
decrease of 7.8% over the five year time period. All it 
needed to be considered a declining church was just a 
little over 2% more of a decrease and this church would 
have been considered a church in the declining status, 
rather than in the plateaued status. 
The total cash receipts for the time period of 
1990-1995 had increased 20% over the past five years. The 
increase of 20% can be most likely attributed to the annual 
raises that the members received. 
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This writer began serving Riverside Baptist Church 
in September, 1995. From September 1995 to the present 
year 2001, Riverside Baptist Church has gone from a 7.8% 
decline to a 29.9% growth. Also, the total cash receipts 
have grown by 54%. The total membership from 1996-2001 
was: 
1996 - 396 
1997 - 423 
1998 - 448 
1999 - 462 
2000 - 487 
2001 - 512 
(See chart 5) 
The total cash receipts from 1996-2001 were: 
1996 - $134,826.00 
1997 - $156,933.00 
1998 - $160,627.00 
1999 - $175,844.00 
2000 - $190,442.00 
2001 - $207,247.00 
(See chart 6) 
Again these statistics can be verified in the Haywood 
Baptist Association Annual, 1996-2001. They can also be 
verified in the Directory of the Baptist State Convention 
of North Carolina, 1996-2001. 
Several things should be noted about Riverside 
Baptist Church before offering a personal strategy. 
Riverside Baptist Church is located in Haywood County In 
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Western North Carolina. The church has several things that 
were against the odds of it growing when this writer came 
to serve the church. 
First, the location of the church is approximately 
three miles off of a main highway. It is located in a 
rural valley. There is one way in and one way out. While 
the location is not the best, there are other churches that 
are 
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Secondly, the church has been land-locked for 
years. The land owned by the church is in the shape of a 
triangle; the front-line being the road, the side-line 
being closed in by a trailer park, and the back-line is the 
Pigeon River that comes behind the church to the point of 
the road. In the past year the church has checked with 
landowners of the trailer park and across the road to 
attempt to buy without success. The land-lock situation 
has affected our parking ability. The land that the 
facility is on has 74 parking places, yet we average over 
100 cars at the morning service. Cars are parked beside of 
the road and along a dirt road across from the church. 
While in the years of 1990-1995 this may not have been an 
issue, it has become a "God-size" problem at the present 
time. 
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Third, In a recent demographic profile done by New 
Orleans Seminary for Riverside Baptist Church, the 
projected demographics for the years 2000-2005 reveal 
several things. First, in the year 2000, within a five 
mile radius of this church there are 12,267 people. This 
is not a very large amount of people to draw from, 
especially since there are at least ten other churches 
within five miles of this church to compete for the 12,267 
people. 
In the year 2005, the demographics project a total 
increase in this five mile radius of 471 people, which is a 
3.8% increase. Over the same time period they are 
projecting a 11.1% decrease in the ages of 18-24 and a 8.5% 
decrease in the ages of 25-34. (See Appendix C) 
The increase will normally be those that have 
retired and moved into the area since Haywood County is a 
tourist area. The alarm comes when there is a decrease in 
the numbers of the younger adults. This is to be the 
church of tomorrow. The reason the younger ones are moving 
is the need for work. There were two major industries in 
Haywood County. One was Dayco which closed In 1997. This 
delivered a blow to employees when it closed. Many had to 
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move to other counties to find work. It should be noted 
here that even when this major industry closed, the cash 
receipts still grew along with our membership. Blue Ridge 
Paper (formerly know as Champion) is still operating, yet 
the employment is minimal. 
The thought is that if there is no work, these 
people must move to the work, thus creating a decline in 
the younger, working population. The older generation has 
retired or they are about to retire and most are in a 
better financial position than the younger ones. 
While these are just a few hurdles that this church 
faced and still faces yearly, our church is still growing,' 
spiritually, numerically, and financially. The point of 
this writer's personal philosophy will be briefly 
discussed. 
It is the conviction of this writer that churches 
are called to grow. While it is understood that poor 
location, past tradition, and many other hurdles stand in 
the way, God still requires the people of God to carry His 
message to those around them. If the church is not a light 
unto the community, the salt of the community, then it has 
lost its purpose and call from God (Matthew 5:13-16). 
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Too many churches major on the minor. For example, 
they will get upset and ready to split over whether the 
church needs painting. Yet when the pastor has special 
prayer meetings or visitation programs, they are barely 
supported by the people. 
God has called His people to move forward and to 
grow. While this writer understands many of the 
difficulties to growth, this still does not remove the 
conviction that healthy churches are to grow spiritually. 
When spiritual growth occurs, then numerical growth 
follows. 
This writer does not feel that all churches should 
be the mega-church, or even large. But he does feel that 
all churches should have an impact where they are planted 
for the Kingdom of God. When a church is no longer 
accomplishing the purpose and plan of God, could that 
church not become a stumbling block for those seeking God? 
Riverside Baptist Church, the writer's present 
pastorate, has been the slowest turnaround of the three 
different churches pastored. All three have been churches 
that have declined or plateaued. Mt. Calvary Baptist in 
Hope Mills, N.C. grew from approximately 100 members in 
1987 to 232 in 1991. Cumberland Baptist Church in 
Fayetteville, N.C. increased by 200 members from 1991 to 
1995. While the growth at Riverside has not been the same 
level as the previous two churches, it has been positive. 
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Possibly the reason for the slower growth at Riverside 
Baptist Church is the fact that the population is not as 
large as the area where the writer's last two churches were 
located. Also, the location at Riverside Baptist Church is 
not the best positioned for growth. 
Personal Strategy 
The strategy that has been used in this writer's 
ministry is one that has been developed and re-developed 
over the past 15 years in the ministry. While this 
strategy is offered, it certainly is not original. It has 
been cultivated, changed, and redefined over the years to 
fit the need of the people at the time of service. The 
strategy comes from years of classes, conferences, trials, 
and failures. 
Every leader and church should have a strategy in 
which to operate. A strategy is what gives the leader a 
systematic approach to the way to lead his church into 
growth. While growth may be natural, I feel there must be 
a strategy developed in order to work in and through the 
growth. Rick Warren makes an interesting illustration and 
statement about the need for strategy in the church. 
Warren writes, 
My dad is the best fisherman I've met. If there 
is only one fish in the lake or stream he will catch 
it. This always amazed me growing up. Ten of us 
could be fishing the same lake and my dad would 
catch all the fish. How did he do it? Was it magic? 
Did God just like him better? 
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As I got older I realized his secret: My dad 
understood fish. He would "read" a lake and figure 
out exactly where the fish were; he knew what time of 
day they liked to eat; he knew what bait or lure to 
use depending on the type of fish; he knew when to 
change the bait as the temperature changed; he even 
seemed to know exactly how deep to drop the line into 
the water. He made it as easy and attractive as 
possible for fish to swallow his hook-so they did! He 
caught fish on their terms. 
In contrast, I never had a strategy when I went 
fishing, I'd cast out anywhere in the lake hoping 
something might bite. Fish rarely went for my hook 
because I fished with a take-it-or-leave-it attitude. 
I was always more interested in enjoying the outdoors 
than actually catching anything. While my dad would 
crawl through the brush or get wet up to his waist in 
order to get to where the fish were, my fishing spots 
were usually determined by what was most comfortable 
to me. I had no strategy, and my results showed it. 
Unfortunately, many churches have this same 
lackadaisical attitude toward fishing for men and 
women. They don't want to take the time to understand 
the people they want to reach, and they don't have a 
strategy. They want to win people to Christ as long 
as it can be done in a comfortable way.l 
IRick Warren, The Purpose Driven Church. (Grand 
Rapids: Zondervan Publishing House, 1995), 185-186. 
Unfortunately, this is the mindset of many leaders in 
the church today. They are not interested in catching the 
fish, therefore they are not willing to get out of the 
boat and get wet going to where the spot is to catch the 
fish. After all, this causes a certain amount of 
discomfort. People, in general, do not like to do that 
which makes them uncomfortable. 
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Leaders must have a strategy. A strategy gives the 
leader a plan, a direction, and a new set of eyes with 
which to see. It is a systematic way to lead. When a 
leader has a strategy, he has looked at all the areas, seen 
where the best place is to start, and begins to 
systematically work through a process that will bring about 
results. 
To develop a strategy, requires a price to be paid. 
The price to pay is moving out of your comfort zone into a 
new level of leadership. 
It should be noted that the strategy that is 
offered in the next section is not guaranteed to work for 
every pastor and it is not a guarantee that every church 
will become a mega-church. It is a successful personal 
plan that this writer has developed over the years. 
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The Power of Change 
One of the first things that a leader must do in 
moving a church from being plateaued to being a growing 
church is to be willing to make changes. We live in a 
world that is ever changing and change is something we all 
must do to survive. 
Tom Peters is considered to be one of the foremost 
leaders in the business world. In this book, The Circle of 
Innovation, he discusses what businesses need to do to 
survive in the world in which they exist. Peters believes 
that it is easier to kill an organization that it is to 
change it, and in order to successfully change an 
organization, one must increase the number of attempts to 
change it. Peters writes, 
Most business people think and think and think and 
think, plan and plan, and seldom get around to "just 
doing it." But unless we're launching new tries, 
creating "available diversity" all the time, we won't 
have much to select from. .in order to quickly adapt 
to a fast-changing world. 2 
The same principle applies to churches today. It is 
easier for them to die than it is to bring about change 
that is so desperately needed. Change is a must for 
2Tom Peters, The Circle of Innovation. (New York: 
Alfred A. Knopf, Inc., 2000), 47. 
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churches to move from plateau and decline in order to be 
productive and growing. using Peters' concept, the way to 
successfully change is to have many different attempts. If 
you change not, you die. 
In the book Boiling Point, George Barna and Mark 
Hatch write, 
You can avoid the flu, you can outrun your past, 
you can ignore your in-laws, you can outsmart your 
adversaries, and you can deny you imperfections. One 
thing you cannot get around, however, is change. 
Change will happen whether you are ready or not. 
Change will happen whether you like it or not. Change 
is inevitable. America's national motto may as well 
be "No change? No chance!" 
Biologists provide us with a simple but powerful 
equation: the absence of change is death. In other 
words, the presence of change is a sign of life, a 
necessary component to being alive. You may gauge the 
state of a plant by ascertaining whether it is 
experiencing some type of transition, be it for the 
better or for the worse. If there is no change 
taking place, then the plant is dead. There is no 
such thing as stasis for living entities-including 
human being. Intellectually, emotionally and 
spiritually we must either be changing or dead; there 
is no in-between. 
Perhaps the most central of all vital signs, 
change is an interesting phenomenon. Visit a church 
meeting, a corporate stockholders' meeting, a public 
political forum or a family dinner where change will 
be discussed. The one thing that all of the players 
in these varied environments will share is a distaste 
for change. Even when a proposed change is in our 
best interest, people will often fight it, simply 
because it means the familiar will be replaced by 
the unknown. Change is uncomfortable, no matter how 
beneficial it may be or how minimal its magnitude. 
Sustained progress may well be the driving force 
behind the American system, but the old adage "we 
prefer the problem we know to the solution we don't" 
is just as true today as ever. 
So, we can predict one thing about the future: 
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You won't always like the progress of getting there. 
Sometimes change will be a positive experience: 
exciting, energizing, fun, productive, interesting or 
astounding. Other times you will bemoan progress 
because of the uncertainty and insecurities that 
change will introduce into your life. If past 
experience is any guide, millions of Americans will go 
kicking and screaming into the future, no matter how 
enticing the promises may be. 
But merely enduring change is not the only 
challenge. Not only must we look at the future 
existence in which curveballs and unknowns will be the 
norm, but we must also keep in mind that the pace of 
that change is fast-really fast! Some say that our 
world is changing faster than ever before. Just like 
driving an automobile at faster and faster speeds, 
negotiating change these days means your reaction time 
must be quicker, your skill level more extensive and 
your self-confidence more stable. 3 
Change is something that very few people like. It 
is something that will forever keep people resisting it. 
Yet it is a necessity for the people of God. If churches 
refuse to change, adapt, and move on in this ever-changing 
world, then death will certainly come. The very thing that 
many of our churches need is a good dose of change that 
will bring about life and a stirring of the people. 
This writer believes that change has got to be the 
first step in turning a plateaued church around. Change 
will be fought, resented, and many times will make the 
3George Barna and Mark Hatch, Boiling Point. 
(Ventura, California: Regal Books, 2001), 17-18. 
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leader some enemies. Yet change is what it is going to 
take. The leader must be willing to risk leading those he 
serves into change. 
The people may not want change. They may think 
they do not need it, yet just like a little child that does 
not want a vaccination shot or an antibiotic, one must give 
it to them for their own good. The church members may not 
want the change, but to turn around, one must be willing to 
risk making changes. 
In Darrel W. Robinson's book, Total Church Life -
How To Be A First Century Church In The Twenty-first 
Century, he writes about how the church of today needs to 
be a first century church in the twenty first century 
world. Robinson believes that a church goes through stages 
and when a cycle is complete, the church will end up 
becoming a plateaued or declining church. Robinson calls 
this the "Ephesus Tendency." Robinson writes, 
A church may be at one of three growth stages. 
It may be at the growing, plateaued, or declining 
stage. Your church may be growing today, but 
eventually it will begin to plateau. Every church is 
moving toward plateau and eventual decline unless it 
comes to grips with making necessary adjustments to 
grow again. 
The planting of the church in Ephesus in Acts 19 
is a fantastic story. Paul came to Ephesus and 
preached Christ at the Jewish synagogue for three 
months. Some believed, but others were obstinate and 
"maligned the Way." Paul left the synagogue and went 
downtown Ephesus to the school of Tyrannus. There he 
had daily dialogues with residents of the town as he 
shared the gospel. As far as we know, he did not 
leave the city for two years. Yet Acts 19:10 says, 
"And this continued for two years, so that all who 
dwelt in Asia heard the word of the Lord Jesus." 
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How did this happen? The answer is: Paul 
implemented the strategy of Jesus of total penetration 
of the area through total participation of the 
believers. He led people to Christ, equipped them, 
and they led others to Christ. Thus, within two 
years, the gospel penetrated all Asia. The church 
of Asia was filled with the power of God and grew 
like wildfire. 
However within a few short years, by the end of 
the century, you hear Jesus saying to John in 
Revelation 2:1-7, "Tell Ephesus I have something 
against them." The church had left their first work 
of getting the gospel to every person and their first 
love was gone. Jesus counseled them to, "remember 
therefore from where you have fallen; repent and do 
the first works." Plateau and decline is not 
unusual. Here, one of the greatest churches in all of 
history had come to the point of plateau and was in 
danger of decline. 
Churches today, as did Ephesus in the New 
Testament times, tend to plateau and decline after 
they have grown to strength and affluence. Our nation 
is full of formally growing churches-churches that are 
experiencing the Ephesus Tendency can be charted on a 
bell curve as follows: 
-Struggle, as the church is planted and begins its 
ministry. 
-Surrender, as the church is driven by its struggle to 
depend on the Lord and obey Him in its life and 
mission. It is characterized by vitality. 
-Success, as the church becomes fruitful and grows in 
maturity and in number. 
-Satisfaction, as the church enjoys the blessings of 
growth and vitality. 
-Self-centeredness, as the church turns its attention 
inward instead of keeping its mission primary and 
continuing to focus on loving Jesus and reaching 
people. They like what has been happening and attempt 
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to reinforce to keep things as they are. 
-Stagnation, as the church continues to focus on their 
own comfort and turns the ministry inward instead of 
outward. Plateau has begun. 
-Stress, as the church loses its vitality and faces 
stress of no vision and disobedience. The stress sets 
the stage for blame, cliques, and disrupted 
fellowship.4 
Robinson believes that churches that have 
experienced the "Ephesus Tendency" can be revived and 
restored. He believes that they must repent and return to 
the things they did at first. Robinson says that 
repentance is change. 
"Repent" means more than an emotional response of 
sorrow and regret for the church's condition. It 
means "to change." The church that reinforces its 
current status and resists change will continue in 
plateau and eventually decline. 
Change is essential. It is true with the human 
physical growth. As a baby grows, its diet and manner 
of dress changes. The adult does not eat strained 
spinach and wear diapers. As a church grows, it must 
also make adjustments. It will need to change 
procedurally to take care of the need of the people as 
the number grows. If it refuses, the number will stop 
growing. 5 
The study of church growth very clearly reveals 
that if churches refuse to change, then the end is plateau 
and eventually decline. Therefore the leader must be 
4Darrell W. Robinson, Total Church Life. 
(Nashville: Broadman Press, 1985), 191-193. 
SIbid., 194. 
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willing to risk making changes in the congregation he 
serves. Since change is necessary, the question that needs 
to be answered is, "How can a leader institute change 
effectively and still lead his congregation?" 
First, the leader must be willing to make changes 
that will be slow, but effective. When an organization 
that has not changed in a long time is introduced to 
change, normally change is resisted. Yet as the leader 
introduces new changes and sees the positive effectiveness 
they have, the church will most likely accept other changes 
with less resistance. 
John Maxwell writes, 
The longer the organization has gone without change, 
the more effort introducing it will require. Also, 
when change is implemented and the results are 
negative, people within the organization will be 
leery of embracing future changes. The opposite is 
also true. Successful changes in the past prepare 
people to readily accept more changes. 6 
Since a negative response and outcome of change can 
create problems for future change, the leader must spend 
time considering whether the change will work or not. It 
has been a personal rule of this writer that introducing 
change should be slow. In one of John Maxwell's leadership 
6John C. Maxwell, Developing the Leader Within You. 
(Nashville: Thomas Nelson Publishers, 1993), 67. 
76 
conferences he talked about "never make too many changes at 
one time and be slow to introduce change." 
The thought that Maxwell offered is that too many 
changes at one time cause great concern to those that are 
not accustomed to it. Therefore when change is offered 
slowly, it gives the congregation time to adjust to the 
change process. 
This would be a good place to use an illustration 
of how this writer introduces change. When coming to serve 
this present congregation, as already stated, it was a 
plateaued church and on the verge of becoming a declining 
church. The service was very traditional. One of the 
things that this writer sensed the Lord leading him to do 
was to move from a traditional service to a blended style 
of worship. 
First, a praise team was selected and rehearsal 
begun. Once the team was formed, occasionally the praise 
team would simply sing a special during worship service 
without any attempt to have the congregation join in. 
Once the praise team was in place, a screen was 
then installed in the church with a video projector. The 
screen was not used, nor even brought down, it just hung 
for the congregation to see for about three months. After 
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this period of time, we began to show brief video clips 
about missions prior to worship service, something that 
this church is very much interested in. Later, we began to 
place announcements on the screen. 
After another period of time, we began to slng a 
fellowship song with the praise team from the screen. Once 
the congregation adjusted to this, we eventually moved to a 
time of praise that is now done every Sunday morning with 
the praise team as the congregation sings off of the 
screen. 
The change was so slow that the people really did 
not sense it to be a great change. While this may not 
happen every time, it has been the personal experience of 
this writer to make changes slowly, consistently, and 
positively. Slow in the concept that it does not hit them 
in the face like a glass of ice water. Consistent in that 
one never stops looking for new things that will help the 
church life. positive in that when the change is in place, 
the people see the good that the change has brought. 
The Power of Prayer 
It is the conviction of this writer that just as 
the church of today needs to be changing, it also should be 
seeking what changes and direction the church needs to go 
through prayer. In Richard J. Foster's book, Celebration 
of Discipline, he writes, 
To pray is to change. Prayer is the central avenue 
God uses to transform us. If we are unwilling to 
change, we will abandon prayer as a noticeable 
characteristic of our lives. The closer we come to 
the heartbeat of God the more we see our need and the 
more we desire to be conformed to Christ. 7 
If the church is going to follow God, it must seek 
God and His direction and purpose, not their own. Prayer 
is essential because it is the process that, as we seek 
God, He in turn reveals His will for us. 
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Jim Cymbala believes that it is and was through the 
power of prayer that God transformed a church that not only 
had declined, but was completely dead. The church had 
everything working against it, yet through the calling out 
to God in prayer, God not only revived and restored this 
people, He has used them to impact the world. In his book, 
Fresh Wind, Fresh Fire, Cymbala shares how God took a small 
inner city church that had lost its passion and purpose and 
through the power of prayer revitalized this church to 
become one of the most exciting churches in America. 
Cymbala writes, 
7Richard J. Foster, Celebration of Discipline. (San 
Francisco: Harper Collins Publishers, 1998), 33. 
We must face the fact that for our churches and 
ministries to be all God wants them to be, they must 
be saturated with prayer. No new revelation or 
church-growth technique will change the fact that 
spiritual power is always linked to communion with 
God. If you and I are prayerless, if our churches 
have no appetite for God's presence, we will never 
reach our full potential in him. 8 
Prayer is what brings the people of God into 
understanding of God's agenda, not their own. While 
certainly the church should be ever-changing in a changing 
world, there is one principle that never changes. This 
principle is that we must bend our knees to seek Divine 
guidance and what changes need to be made. 
Thom Rainer is considered to be a foremost 
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authority on church growth. He is the founding dean of the 
Billy Graham School of Evangelism and Church Growth of the 
Southern Baptist Seminary. Rainer researched 576 of the 
most evangelistic churches in America. These churches 
ranged from small to large churches. In his survey of 
these churches he found that, 
Prayer was mentioned as the second most important 
methodology for reaching people for Christ in these 
evangelistic churches. But even that statistic may be 
understated. In every methodology-preaching, Sunday 
School, ministries, etc.-prayer was the underlying 
strength to the methodology. If, as Wagner believes, 
a great prayer movement began in churches in the 
8Jim Cymbala, Fresh Wind, Fresh Fire. (Grand 
Rapids: Zondervan Publishing House, 1997), 183-184. 
1970s, the twenty-first century church may see the 
fruit of that prayer as millions accept Christ 
through the ministry of the local churches. 9 
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This writer believes that the entire success of the 
church depends on the attitude toward prayer. When coming 
to this church to serve, as in the last church this writer 
served, one of the first things he did was form a prayer 
team. This was done by noting those after a period of time 
that had a heart for prayer. 
The agreement that was made with the prayer 
partners was simple and to the point. This agreement was 
to pray daily for the pastor and those in leadership 
positions. The prayer team was to meet weekly and 
corporately pray. This prayer time was to be done on a 
separate night than Sunday or Wednesday night. When 
special needs arose, it was passed on to the prayer 
partners and they would petition God for the direction and 
answer. 
Along with these prayer partners, there would be 
special called prayer sessions that are normally held on 
Monday nights. During these sessions, we always pray for 
God's hand to move in our church and to reveal Himself to 
9Th om Ranier, Effective Evangelistic Churches. 
(Nashville: Broadman and Holman Publishers, 1996), 79. 
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us that we may experience Him in worship and praise and in 
turn go out of God's house sharing what God is doing with 
the lost. 
In short, this writer, as pastor, has prayer 
partners in which needs are shared, and then in corporate 
prayer sessions, the needs of the church are shared. If a 
church refuses to pray, then it most likely finds itself 
stuck, plateaued, or in complete decline. How can a church 
grow and change if it refuses to seek the One in whom true 
change comes? 
The Power of Vision 
The power of change and the power of prayer will 
give birth to the power of vision. Every church should 
have a vision, direction that comes from God. Robert E. 
Logan writes, "visionizing faith and prayer is the single 
most important principle that a Christian leader can 
employ. ,,10 
As the people of God pray and change, God reveals 
His vision for the people. Vision is that call of God that 
moves a people into a direction together. Without vision, 
IORobert E. Logan, Beyond Church Growth. (Tarrytown, 
New York: Fleming H. Revell Company, 1989), 34. 
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churches will become confused about their call and purpose 
from God. The end result is that they die. 
In Ken Hemphill's book, Revitalizing the Sunday 
Morning Dinosaur, he writes, 
Most churches that come to life after a period of 
virtual inactivity point to a supernatural awakening 
with the accompanying renewal of vision for fulfilling 
the Great Commission. Recent church growth authors 
have reminded us of the power of vision to ignite 
growth. Yet, this is clearly not a new discovery. 
Almost every evangelical church today began 
because someone had a vision for building a community 
of people who could fulfill the Great Commission. 
Vision led them to buy land and to build buildings. 
Vision led to purposeful evangelistic activity and to 
sacrificial giving and service. However, once the 
church realized their potential dream, they often 
become complacent and even forget that they were once 
a visionary people. They then tend to live in the 
glow of past greatness rather than to look for new 
opportunities. When church conversation focuses on 
the greatness of the past more than the potential of 
the future, the church is destined for further 
decline. 
If you are in an established church, you must 
first lead your church to renew its vision to move 
toward effective growth. You must connect them with 
the vision of the past, then help your people "renew 
the dream. /I 11 
According to Hemphill, when people lose VlSlon, 
they lose their purpose. Churches that have no purpose 
then become churches that just exist without any measuring 
sticks except the past. Hemphill truly believes that all 
lIKen Hemphill, Revitalizing the Sunday Morning 
Dinosaur. (Nashville: Broadman and Holman Publishers, 
1996),33. 
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great works of God begin with a vision from God. To keep 
God's work alive, the church must continue to keep its 
passion for God alive. 
Hemphill goes on to write, 
The Bible is replete with examples of great works 
that began as God communicated his vision to a willing 
and obedient people. It is not an exaggeration to 
state that no great movement of God has ever begun 
without a vision from God received and implemented 
by a willing people. The first step to resurrecting 
the dinosaur of church growth potential latent in your 
church is to develop a Great Commission vision. 
Vision, however, does not develop in a vacuum. I 
have consulted with churches that had adopted vision 
statements, had shared through preaching and 
announcement in their printed materials, but had seen 
few results. Vision that ignites growth must emerge 
from renewed passion. This passion motivates people 
to act. Passion fuels church growth. 
Once the church has renewed its passion, a clearly 
articulated vision statement can focus the power of 
passion the way a laser beam focuses the power of 
light. Passion is reborn when there is an authentic 
encounter with the living God. 12 
Since visions come from God and are the fuel that 
kindles the passion for the work of God, then the question 
needs to be answered, "Why does a church begin with a great 
vision and then level off and eventually plateau?" 
Habakkuk writes, " .write the vision, and make it plain 
upon the tables, that he may run that readeth it." 
12Ibid., 34. 
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(Habakkuk 2:2) Could it be that the churches today have 
not made their visions clear? 
This writer once heard Dr. Jerry Falwell speak on this 
verse where he talked about not only seeing the original 
vision, but that the church must rewrite the vision from 
time to time so plain and understandable that all see it, 
hear it, and know what to do with it. The possible reason 
so many churches lose their vision is because they have not 
rewritten and expanded their vision, and therefore the 
vistion dies, along with the growth and excitement that it 
generated. 
The responsibility of the vision rests upon the 
shoulders of the pastor, who is the leader of the church. 
He is the one that should be able to communicate the vision 
of God to his people. 
In Bill Lawrence's book, Effective Pastoring, he 
writes, 
It takes pastors of vision to guide a church off the 
treadmill and onto the pathway of impact. What is 
needed to replace a vacuum in the church with a 
vision from God? Three things: a proper 
understanding of what the vision is, including the 
distinction between vision and visionary; a proper 
understanding of the pastor's role in developing and 
implementing vision; a proper understanding of how to 
implement a vision, which includes patience, timing, 
and persistence. 13 
When a church does not have a vision, it simply 
does not have a purpose. Too many churches started out 
with a passionate vision, but were short-sighted. They 
only saw what to do for their generation, and not for 
future generations. 
In Richard A Swenson's book, Margin, he writes, 
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Americans are notoriously shortsighted. We live 
in a state of myopic mania that blurs the future. The 
horizon is never visible in the middle of a dust 
storm. But we must have vision that extends beyond 
tomorrow. Living only from week to week is like a 
dot-to-dot life. 
It is good to have five-year plans, even ten-year 
plans. For many these plans will be vague, for other 
specific. Our goals should be flexible to the 
redirecting God so often asks of US. 14 
The vision that this writer has for the church 
that he presently serves is to lead the people of God into 
an encounter with God through worship, pralse, 
proclamation, and discipling. It is a personal conviction 
that if there is a fire built in the people of God through 
encountering God, then they in turn will develop a passion 
13Bill Lawrence, Effective Pastoring. (Nashville: 
Word Publishing, 1999), 155. 
14Richard A. Swenson, M.D., Margin. (Colorado 
Springs: NavPress Publishing Group, 1992), 157. 
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to know God. Knowing God brings about a greater passion to 
serve God, thus a passion lS born or reborn in that person. 
For a pastor to move a church off of a plateau, he 
must have a vision from God. Since this writer has been in 
the ministry, he has discovered that "except the Lord build 
the house, they labor in vain that build it, except the 
Lord keep the city, the watchman waketh but in vain./I 
(Psalm 127:1) 
When first coming to this church to pastor, this 
writer taught several groups the study course, Experiencing 
God, by Henry Blackaby. It was noted that those gifted to 
teach were used to facilitate this course throughout our 
church. 
One of the things that has impacted this writer 
from this study course is the fact that too many people 
tend to just do something and never really see where God is 
at work. In Blackaby's book he writes, 
God has tried, at times, to get our attention by 
revealing where He is at work. We see it, but we do 
not immediately identify it as God's work. We say to 
ourselves, Well, I don't know if God wants me to get 
involved here or not. I had better pray about it. By 
the time we leave that situation and pray, the 
opportunity to join God may pass us by. A tender and 
sensitive heart will be ready to respond to God at 
the slightest prompting. God makes your heart tender 
and sensitive in the love relationship. .If you are 
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going to join God in His work, you need to know where 
he is working. 15 
From this statement it is remindful that God's work 
1S the vision of the church. Therefore leaders need to see 
where God is at and what He is doing and join Him in His 
vision and not create their own. 
Blackaby's is the philosophy that this writer has 
adopted in turning plateaued churches around. First, corne 
to the church and see where God has been and what work God 
has been doing and then point the people in that direction 
and lead them into an encounter with God. 
Vision is God's work. We are to join God in His 
effort, not create our own. When a church finds God's 
heartbeat, God's hand will be on that people and the 
natural results will be life. Life brings about change, 
prayer gives contact with God, and a vision is the result. 
The only way to break the bond of tradition and 
apathy and to create growth is to join God in His work with 
God's vision. Leaders need to remember that it is God 
alone that can bring back the life into a body that has 
died. 
God. 
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lSHenry T. Blackaby and Claude V. King, Experiencing 
(Nashville: Broadrnan and Holman Publishers, 1994), 
God alone has the power to resurrect and restore a 
people that have drifted. What we leaders need to realize 
is that it is only through the power of change 
(repentance), prayer, and vision that the life of God is 
ushered into a people. 
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CHAPTER FOUR 
WHAT TO EXPECT WHEN A CHURCH COMES TO LIFE 
In this section, the writer will cover the problems 
that may arise when churches begin to turn around. The 
writer will also offer some guidance on how to deal with 
the problems that may arise. 
One would think that when God begins to move in the 
midst of a people that these people would be totally 
excited about the new work of God in their midst. This may 
occur in some, but not everyone will be excited about a 
fresh move of God. For some people, it is not welcome. 
The concept has been discussed in an earlier 
chapter that repentance means change, and most people do 
not like change. Change is normally going to be resisted 
by some. Therefore the leader needs to understand that 
there will be opposition to the changes that need to be 
made before he attempts to move a church off of a plateau. 
In Tim Wright's book, The Prodigal Hugging Church, 
He shares a story about how many pastors call him for 
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direction about the ministry. He shares about three 
particular pastors that entered into their new churches 
with high hopes and dreams for the congregation. These 
three pastors had dreams and visions of leading their new 
congregation into a great mission of growth. Wright 
writes, 
The first pastor, after five years in his church, 
not only resigned his position, but also dropped out 
of the ministry. He couldn't take the pain and the 
viciousness of "church people" anymore. The second 
pastor lasted one and one-half years before he came to 
the conclusion that he no longer wanted to run up 
against brick walls. He put his name in for a new 
call and eventually changed denominations. 
The third pastor has been through the war with his 
church. The pain and frustration has taken its toll 
on him and his congregation. Some long-time members 
left. Others stayed, hoping that the church would 
come to its senses and get back to business as 
usual. But the church is growing. New families are 
joining the congregation as a result of the new, 
innovated approach to mission and worship adopted by 
the congregation. This church, out of the three will 
make it to the dream and vision that the pastor and 
the congregation agreed to. But the process hasn't 
come without a price. While the pastor certainly 
celebrates the new things God is doing, the tears of 
two years of frustration and hard-fought battles come 
easily as he recounts the path from the old to the 
new. 1 
The leader must be aware that turning churches 
around, many times, comes with a price. The price could be 
ITim Wright, The Prodigal Hugging Church. 
(Minneapolis: Augsburg Fortress, 2001), 10. 
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battles, loss of popularity, heartaches, and 
discouragement. 
When a church plateaus or declines, this means that 
it is not bringing in new members. When new members are 
not brought into the church, the old members begin to dig 
in and this eventually becomes a stronghold. Years go by 
without any growth. The same ones keep giving, keep 
filling the positions, and eventually they sense ownership 
of the church and the church becomes introverted rather 
than extroverted. 
When the above takes place, there is going to be a 
dominating power that will rise and become the decision 
making force behind the church. John Maxwell calls these 
people the "influencers" of the church or the natural 
leaders. Maxwell believes that good leadership will look 
for these influencers, identify them, and then use them to 
help bring about change. Maxwell writes, 
The prominent leader of any group is quite easily 
discovered. Just observe the people as they gather. 
If an issue is to be decided, who is the person whose 
opinions seem most valuable? Who is the one others 
watch the most when the issue is being discussed? 
Who is the one with whom the people quickly agree? 
Most importantly, who is the one the others follow? 
Answers to these questions will help you discern 
who the real leader is in a particular group.2 
Maxwell believes once you have discovered who the 
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influencers are, then you take them and develop them to be 
the agent of change. This is really great if the 
influencers are those in the church that desire change and 
growth and are walking with the Lord. 
The question arises, what does one do when 
influencers are not walking with the Lord and they are the 
ones that resist change in the church? If this is the 
circumstance then there is trouble. 
The book, Fresh Encounter talks about the 
foundation of a person's life or even the church must be 
built sure and firm. It uses the illustration of the 
Leaning Tower of Pisa. 
The Leaning Tower of Pisa is a physical example of our 
problem. A bell tower was built in Pisa, Italy. The 
tower is 179 feet tall and made from solid marble. 
The ground beneath the tower was not solid enough to 
support the weight of the tower, and it began to sink 
on one side. Now the tower leans more than seventeen 
feet off center. The walls are straight, but the 
whole tower leans. The problem is with the 
foundation. If the foundation were firm and in line, 
the walls would be in line as well. If we had a huge 
crane that could pull the walls plum again, the 
problem would return just as soon as we let the tower 
2John C. Maxwell, Developing the Leader Within You. 
(Nashville: Thomas Nelson Publishers, 1993), 3. 
loose. Without a solid foundation, the tower will 
sink and be crooked. 3 
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The same applies in the area of churches today. If 
the foundation is bad and one tries to straighten the wall, 
as soon as it is released the wall will lean again. The 
point that this writer is trying to make is that if one can 
work with the natural influencers, do so. But it must be 
remembered that the foundation must be right before the 
church of Christ is built. 
Conflict 
The leader that is willing to make change will be 
faced with opposition that may come from the influencers, 
or from others; yet opposition should be expected. So many 
times the leader will unknowingly touch the "sacred cow" in 
the church. When he does this, it normally triggers a 
defense inside the church by its members. The sad thing is 
that in the process of making changes the "sacred cow" is 
not known until it has been changed , or moved in some 
fashion. 
3Henry T. Blackaby and Claude V. King, Fresh 
Encounter. (Nashville: Broadman and Holman Publishers, 
1996),13. 
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Erwin McManus writes, 
Bringing about change isn't simply programmatic-
sometimes it is personal. When you alter the methods 
of a church, you are, in effect, trampling memories. 
Often, you only discover what is sacred once you have 
moved it. 4 
Once the sacred cow is moved, part of the 
congregation will accept it, while part will fight it. If 
the sacred cow is put back, there is the risk of losing the 
respect of the ones that stood for making the change. If 
it is not put back, then there is the risk of losing the 
ones that wanted it back in place. 
While McManus writes about the sacred cow, George 
Barna believes the reason conflict comes during change is 
because it moves people out of their comfort zone. This 
reveals to them the failure of the past. George Barna 
writes, 
Change is uncomfortable for all people because it 
means a departure from what is familiar and 
comfortable to embrace that which is unknown and 
risky. Declining churches often enter their tail-
spin, however, because they lack vision, leadership 
and commitment to remaining relevant to their 
ministry context. 
without vision, there is no reason to change. 
Without leadership, there is no path upon which change 
can be managed intelligently. Without determination 
to remain relevant (without compromising one's 
4Erwin Raphael McManus, An Unstoppable Force. 
(Loveland, Colorado: Group, 2001), 133. 
essential values, beliefs and principles), there is 
no need to reorient behavior to address the needs 
and desires of a target audience. 
In a dying church, change is viewed with alarm 
because it simultaneously represents an admission of 
failure and the recognition that the future will not 
be identical to the past. 
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More commonly, the stalwart in the collapsing 
church argue that things will return to normal if the 
church can simply continue to do what it has always 
done but in greater quantities or with superior 
quality.s 
The fact is clear, when movlng a church off of the 
plateau there will be conflict between the leader and the 
congregation. Jerry C. Wofford writes that leaders will 
face two kinds of conflict when making changes, 
constructive or destructive. Wofford writes, 
Just as flames generate heat, changes in 
organizations engender conflicts. Transforming 
Christian leaders effectively manage these conflicts. 
Conflicts can be constructive or destructive. 
Constructive conflict occurs when people differ in 
ideas, perceptions, means to attain ends, and 
evaluations of past actions. Destructive conflict 
is emotional. People become angry, anxious, 
depressed, or fearful because of defensiveness, 
insecurities, and hurt. Even conflict about ideas 
can become destructive when the individuals 
involved lack emotional or spiritual maturity and 
allow differences in ideas to become emotional 
confrontations. Whereas constructive conflict is 
an essential component of change, destructive 
conflicts is evidence of a psychologically unhealthy 
person, group, or congregation. 
5George Barna, Turn-Around Churches. (Ventura, 
California: Regal, 1993), 37-38. 
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Transforming Christian leaders manage constructive 
conflict by balancing the art of encouraging 
innovation with a sensitivity to the emotional and 
spiritual maturity of the members involved. 6 
The ideal situation would be that each leader 
encounter constructive conflict when making changes, but 
this is not always true. Many times he will experience the 
destructive conflict from those that like things the way 
they are. The spiritual level of the people in many 
instances has settled into the complacency attitude and 
they have no desire to move forward. Thus, the spiritual 
maturity is many times low. Even if the change is for 
their own good, it will cause conflict. 
With these thoughts in mind, what should the leader 
do when he encounters conflict through the process of 
making changes in his congregation? In Dan Southerland's 
book, Transitioning, he writes that conflicts are a natural 
result of change and growth in the church today. 
Southerland believes that conflict is not only to be 
expected, but he also believes that there are several ways 
that the leader can respond to the conflict and work 
through it to lead his church into the change. 
6Jerry C. Wofford, Transforming Christian 
Leadership. (Grand Rapids: Baker Books, 1999), 92-93. 
T 
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In writing about the reality of conflict, 
Southerland states, 
If anyone in the Old Testament should have 
encountered no opposition, it was Nehemiah. He is 
trying to rebuild a wall that will make Jerusalem a 
safe place for all her inhabitants. His project will 
also regain a piece of Jerusalem's lost glory. The 
rebuilding of the wall will allow the people to once 
again worship in the temple without fear of their 
enemies. Everyone in town should be happy about 
Nehemiah's vision-right? Unfortunately, it does not 
work that way. 
Anyone trying to do something for God will face 
some opposition. There is always opposition when you 
lead the church through transition. There will be 
opposition from those who do not understand the 
change. There will be opposition from those who 
understand the change but just don't like it. There 
will be opposition from those people whose kingdom you 
are messing with. There will be opposition from those 
people whom the enemy controls. There will be 
opposition from those people who just love to be 
contrary. You have each of these groups in your 
church. 7 
Today's leader, when moving a church off of a 
plateau, should remember that Nehemiah had the good of the 
people in mind. The change would also certainly be good 
for the people, but not all the people wanted the change. 
The changes that are attempted will cause conflict. 
Southerland also shares with his readers what he 
believes to be a process in dealing with conflict that will 
7Dan Southerland, Transitioning. (Grand Rapids: 
Zondervan Publishing House, 2000), 112. 
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arise in transitioning a church. These are taken from the 
book of Nehemiah. Southerland believes that in 
transitioning a church you should do the following: 
(1) expect opposition, (2) expect apathy, (3) expect anger, 
(4) expect ridicule, (5) expect criticism, (6) expect a 
fight, (7) don't take criticism personally (Remember that 
you cannot please everyone, you cannot please anyone all 
the time, and you can please God.), (8) stay on track, 
(9) keep praying, (10) keep working, (11) keep encouraging, 
(12) keep leading, and (13) keep watching. 8 
The leader must be aware that conflict will come, and 
when it comes there will many times be those that will 
leave. It has always been the personal conviction of this 
writer that sometimes a church has to lose a few members 
before it can turn around and gain members. 
Southerland shares about his account of turning a 
church around. In the process of all the changes that were 
Needed, being made, he lost about three hundred of his 
members. Southerland states, 
We have lost three hundred people-and gained two 
thousand. We have lost three hundred people that 
were already committed to following Christ-and gained 
two thousand, most of whom were unchurched, lost, and 
going to hell. 9 
Remember, that you will lose some that cannot handle the 
change or the conflict. 
Discouragement 
The second thing to expect in turning a church 
around is discouragement. When conflict begins to arise, 
criticism is pointed at the change agent, his popularity 
begins to sway, and it is easy to feel all alone. 
Discouragement can stop a leader dead in his 
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tracks. Becoming discouraged will make one doubt God, have 
pity parties, and question His purpose and call. 
If a leader does not have the self-confidence and 
the right attitude to lead the church in turning around, 
then he will also fall by the wayside and either give up on 
the ministry or accept the norm. God has called us to lead 
with confidence and the certainty of God's hand being upon 
us. When this is shattered, doubt creeps in and can, if 
not dealt with, cause much damage. 
Southerland believes discouragement is our greatest 
opponent. He writes, "The greatest difficulty with 
opposition is that it will discourage you and cause you to 
9Ibid., 127. 
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doubt your vision. If you are expecting it-you will be 
prepared. ,,10 
John Maxwell believes that discouragement had a 
fourfold result in the life of a believer. It has the 
power to hurt one's self-image, cause one to evade his 
responsibilities, blame others, and blur the facts. Maxwell 
writes, 
Elijah is one of my favorite Bible characters. 
Never has a man of God enjoyed a greater moment than 
his experience at Mt. Carmel. Boldness, faith, power, 
obedience, and effective prayer describe Elijah as he 
stood with the worshippers of Baal. But deliverance 
in 1 Kings 18 was followed by discouragement in 
1 Kings 19. His attitude went from boldness before 
God to blaming God for his trouble. Fear replaced 
faith. Power was drained by pity, and disobedience 
replaced obedience. How quickly things changed! 
Sound familiar? Turn to 1 Kings 19 and notice the 
four thoughts on discouragement. 
First, discouragement hurts our self-image. 
"But he himself went on a day's journey into the 
wilderness, and came and sat down under the juniper 
tree; and he requested for himself that he might die. 
And said, "It is enough; now, 0 Lord, take my life, 
for I am not better than my father." (verse 4) 
Discouragement causes us to see ourselves as less 
than we really are. This fact becomes even more 
important when we realize that we cannot consistently 
perform in a manner that is inconsistent with the way 
we see ourselves. 
Second, discouragement causes us to evade our 
responsibilities: "Then he came there to a cave, and 
lodged there; and behold, the word of the Lord came to 
him, and He said to him, "what are you doing here, 
Elijah?" (verse 9) 
The Elijahs of life are created for Mt. Carmels, 
lOIbid., 113. 
not caves. Faith brings us to ministry. Fear hands 
us only misery. 
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Third, discouragement causes us to blame others 
for our predicament: And he said, "I have been very 
zealous for the Lord, the God of hosts; for the sons 
of Israel have forsaken Thy covenant, torn down Thine 
altars and killed Thy prophets with the sword. And I 
alone am left; and they seek to kill my life, to take 
it away." (verse 10) 
Fourth, discouragement causes us to blur the 
facts: "Yet I will leave 7,000 in Israel, all the 
knees that have not bowed to Baal and every mouth that 
has not kissed him." (verse 18) 
From only 1 to 7,000. No doubt about it: 
Discouragement had done a number on this great 
prophet. And if it can happen to great men, what 
about us? What about others? Discouragement is 
contagious. 11 
Just as Elijah became discouraged and suffered some 
of the results from it, so will the leader of today suffer 
from the results of discouragement. The leader must always 
remember that discouragement can be sensed by his 
followers. If you allow discouragement to become 
contagious, it will affect the work in which God has called 
you to do. 
Probably the greatest obstacle that this writer 
faces in the ministry is discouragement. Knowing how 
dangerous this attitude can be, a simple process may be 
applied when discouragement creeps in. 
IlJohn C. Maxwell, The Winning Attitude. 
(Nashville: Thomas Nelson Publishers, 1993), 105-106. 
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First, remind one's self who lS in charge of all life, 
God and God alone. If God called one into a work, then He 
will strengthen him and He will accomplish His work as long 
as one walks in His obedience. 
Second, step back and look at what God may be up 
to. Sometimes discouragement may be a time to get alone 
with God and examine the vision and see where God is 
working. This is also a time to make sure that one has not 
strayed from the vision or allowed sin to creep In. 
Third, remind one's self that this is God's work and 
man is just a vessel in His hands. He is the One that is 
leading and guiding, and as long as His light is followed, 
He will protect and bless. 
Fourth, when the first three things mentioned are 
done, God will give encouragement. Knowing that 
discouragement will come when doing the work of the Father, 
be reminded that God is still God, and just as He had 
everything under control with Elijah, He has everything 
under control with this servant also. 
CONCLUSION 
In this project several topics have been discussed. 
We have looked at the statistical reports from the SBC that 
deal with the SBC churches at large. It has been noted 
that the formula which is used by the SBC is not very 
difficult to achieve when considering church growth; yet we 
found that many of the SBC churches are not growing. 
We discussed possible reasons why these churches 
are not growlng. Some of these reasons are the stronghold 
of tradition, apathy, and lack of worship and leadership. 
Then this writer offered personal statistics. A 
personal plan was also given that this writer uses in 
turning a plateaued or declining church around. 
Chapter four simply shared with the reader two 
basic things to expect when turning a church around. These 
two things are opposition and discouragement. 
Yet in closing this project, this writer truly 
feels that not only the SBC churches as a whole, but 
churches across this land are missing the call of God. It 
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is the personal conviction of this writer that the church 
of today is in a transitional period, or the changing of 
the guards. The older generation is struggling with change 
as the younger generation is seeking to experience God. It 
appears that the younger generation does not care as much 
about denomination as they do about having their needs met. 
While many call the time in which the church is living a 
"post modern time," God certainly has not changed. He may 
change His methods, but never His message to this lost and 
dying world. 
In this writer's mind, the church is very much like 
the nation Israel, in the book of Exodus. Recall, the 
people had been in bondage for more than four hundred years 
and they were crying out for a deliverer to come and 
deliver them from their captivity. God would raise up the 
man, Moses, and call him to be His instrument in this great 
move of God. (Exodus 4-5) 
Moses would reluctantly answer God's call. He 
delivered God's message to Pharaoh (Ex 5:1) and Pharaoh 
rejected the instructions of God. God would then send the 
famous "Ten Plagues (Ex 7:14-12:36). After the tenth 
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plague, Pharaoh would allow the people of God to leave the 
land. (Ex 12:37) 
Now the question that needs to be answered is why 
did God send the ten plagues or do such great works in the 
midst of His people. The answer is found in Exodus 11:7, 
" .that ye may know how that the Lord doth put a 
difference between the Egyptians and Israel." God brought 
forth His people with awesome and mighty works in such a 
way that the lost and the people of God knew that there is 
a difference with those whom God favors and those that 
reject Him. 
Yet in this great deliverance by God, there is a 
sad end. The people come to the Promised Land and they 
send spies in to look at the land (Numbers 13). The people 
hear that the report is not good and they rebel against God 
and are sentenced to wander in the wilderness for forty 
years until those that are of the age twenty and above, 
die. 
God very clearly speaks, 
Because those men which have seen my glory, and my 
miracles, which I did in Egypt and in the wilderness, 
and have tempted me these ten times, and have not 
harkened to my voice; Surely they shall not see the 
land which I sware unto their fathers, neither shall 
any of them that provoked me see it. (Numbers 22-23) 
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When the people heard the judgment, the Bible 
states that the people "mourned greatly." (Numbers 14:39). 
They then decided that they would go in and take the land 
the next day. 
And they rose up early in the morning, and got them up 
into the top of the mountains, saying, Lo, we be here, 
and will go up into the place which the Lord hath 
promised: for we have sinned. And Moses said, 
wherefore do ye transgress the commandment of the 
Lord? But it shall not prosper. Get not up, for the 
Lord is not among you; that ye be not smitten before 
your enemies. (Numbers 14:40-42) 
The people go in and are defeated in the battle. 
From this time forward the people begin to wander 
In the wilderness for forty years. Yet in the midst of the 
wandering, God would lead them. Deuteronomy 8:2-4 states: 
And thou shalt remember all the way which the Lord 
thy God led thee these forty years in the wilderness, 
to humble thee, and to prove thee, to know what was in 
thine heart, whether thou wouldest keep his 
commandments, or not. And he humbled thee, and 
suffered thee to hunger, and fed thee with manna, 
which thou knewest not, neither did thy fathers know; 
that he might make thee know that man doth not live by 
bread only, but by everyone that proceedeth out of 
the mouth of the Lord doth man live. Thy raiment 
waxed not old upon thee, neither did thy foot swell, 
these forty years. 
From this event in the history of Israel several 
thoughts should be mentioned. First, God desires that the 
world know that there is a difference between His people 
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and the people of the world. (Exodus 11:7) In order to do 
this, God will work and manifest Himself to the world. 
Secondly, for a people of God to walk with God, 
they must do so in God's timing. When God's call is given, 
and the people refuse to respond, and then later choose to 
respond, this will not guarantee that God will bless the 
effort. (Numbers 14: 40-42) 
Third, it is possible for a people of God to be 
blessed and still miss God's big plan and purpose for them. 
This is seen in the wandering of the wilderness. God was 
with them, protected them, and even their clothes did not 
wear out or their feet swell. Those that wandered in the 
wilderness that died never walked in the fullness of the 
blessing of God. 
This is where this writer believes the church to be 
today. We are blessed financially, have buildings, and 
even have certain blessings of God. Yet, when the world 
sees us, they do not see a difference, they cannot sense 
the power of God working in us. And even though we are 
God's people, we are not walking in the full plan and 
purpose of God. 
Just as walking in the plan and call of God 
required Israel to make changes, He still calls the church 
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of today to walk in changes. When people refuse to change 
and move with God, they become stuck in a time warp in one 
place, the wilderness. It is in the wilderness that death 
comes, and another generation rises up to again move with 
God. 
If it is the plan and call of God for His people to 
manifest Him to this world and to move forward as a people 
of God, as stated in chapter one, then why are so many 
churches plateaued or declining? Because far too many have 
looked into the land of Promise and doubted God's ability 
to fulfill what He has called us to do. 
Many churches have come up with their own plans on 
how to worship and do things in their own timing, and when 
this is done, they simply wander and die. Eventually one 
generation dies out and another rises up. This is what 
happened to the children of Israel in the wilderness. One 
generation dies while another rises up. 
Fourth, even with great leaders, such as Moses, 
some of God's people will never move into the full plan and 
purpose of God. While the lack of leadership may be one of 
the reasons that churches plateau or decline this is not 
always the problem. There are times when the people can 
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have the greatest leader, but because they are hard-hearted 
they refuse to move with God. 
The entire exodus of Israel was a time of 
transition. God had something new He wanted to do with His 
people. 
George Barna states, 
Many churches in America have experienced the 
death spiral and have bottomed out, hoping that the 
arrested decline would bring with it a chance to 
reverse the church's recent fortunes and to recover, 
only to discover that such growth did not occur. 
Other churches have experienced the decline and 
have brought in a new pastor, one with many leadership 
qualifications, only to witness a continuation of the 
rapid demise. What does it mean for these churches? 
While every case must be studied and dealt with as a 
unique situation, several responses cover a range of 
situations. 
Undoubtedly some churches have run their course 
and can be closed down permanently. Some churches 
cannot be resuscitated because they lack a strong 
leader, others because they do not have the indigenous 
core of zealots who can serve as the spark through 
which the ministry will be reignited. 
In some cases, it appears that no need exists for 
the church to continue because other ministries in 
the area are performing the same task more 
effectively. Sometimes, the environment has changed 
significantly enough so that the ministry that had 
been the heart of the church is no longer viable. The 
tough truth is that in certain circumstances it is 
simply best to let a church become a positive part of 
history.l 
lGeorge Barna, Turn Around Churches. (Ventura, 
California: Regal, 1993), 106-107. 
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In order to revitalize growth in a church, the 
people, as well as, the leaders must be willing to make 
changes, pray, and see God's vision and call for the 
church. 
God's plan for the church is for it to mature, grow, 
and prosper and be all God commissioned it to be. When the 
church does it's part, God will do His. 
"For I know the plans I have for you," declares the 
LORD, "plans to prosper you and not to harm you, 
plans to give you hope and a future." 
(Jeremiah 29:11 NIV) 
CHART 1 
111 
f-' 
f-' 
N 
Y~,~J~ 
197'1 
1972 
1973 
1974 
1975 
1975 
1977 
1978 
1979 
1980 
1981 
1982 
1983 
1984 
1985 
1986 
1987 
1988 
1989 
1990 
1991 
1992 
1993 
1994 
1995 
1996 
1997 
199B 
1999 
2000 
T('!l"AL 
',: -
.: ... 
.:;:;: 
F'.ESIDENT SUNDAY SCHOOL 55 AVERAGE 
C"-1UHC'~E~~ 1:'APTt~~,~~$ r~~Ei~!~~>E:R.sHl? r.iiE.hm3EH5rj~F ENROLLi'ijEN~!" A'!ll:'NDANCE 
34,441 
34,534 
34,665 
34,734 
34,902 
35,073 
35,255 
35,404 
35,605 
35,831 
36.079 
36,302 
36,531 
36,740 
36,979 
37,116 
37,286 
37,567 
37,785 
37,974 
38,221 
38.458 
38,741 
39,910 
40,Il87 
40,613 
40,887 
40,870 
41,099 
41,588 
409,559 
445,725 
413,990 
410,482 
421,809 
384,496 
345,690 
336,050 
368,738 
429,742 
405,608 
411,554 
394,606. 
372,026 
351,071 
363,124 
338,495 
346,320 
351,107 
385,031 
396,666 
367,847 
349,073 
378,463 
393,811 
379,344 
412,027 
407,264 
419,342 
414,557 
11,826,463 
12,067,284 
12,297,346 
12,515,842 
12,735,663 
, 12,922,605 
13,083,199 
13,196,979 
13,379,073 
13,60£,808 
13,789,5BO 
13,998,252 
14.185,454 
14,349,657 
14,486,403 
14,618,567 
14,727,770 
14,818,496 
14,913,538 
15,044,413 
15,238,283 
15,365,486 
15,404,621 
15,619,912 
15,668,077 
15,694,050 
15,891,514 
15,729,356 
15,8~1.756 
15,960,303 
8,4B2,724 
8,784,699 
8,925,025 
9,08B,409 
9.244,524 
9,361,844 
9,443,431 
9,491,280 
9,604,462 
9,767,343 
9,906,157 
10,063,140 
10,161,748 
10,250,707 
10,298,106 
10,375,379 
10,399,810 
10,434,911 
10,452,645 
10,563,494 
10,746,094 
10,859,765 
10,939,093 
11,094,044 
11,097,362 
10,710,197 
10,813,2.15 
10,737,017 
11,;06,639 
11,141,427 
'/,141,453 
7,177,651 
7,182,550 
7,190,829 
7,261,532 
7,458,375 
7,430,931 
7,338,046 
7,317,960 
7,433,<105 
7,528,<100 
7,678,604 
7,815,443 
7,857,337 
7,960,796 
7,943,973 
7,942,105 
7,911,373 
7,936,015 
8,009,498 
8,183,801 
8,262,521 
8,246,250 
8,263,558 
8,207,860 
6,242,128 
8,140,107 
B,147,939 
6,147,457 
B,18fi,415 
Cbart 1 
Not available 
3,635,203 
3,687,590 
3,722,537 
3,841,299 
3,887,436 
3,760,254 
3,69B,023 
3,701,316 
3,792,171 
3,828,970 
3,859,613 
3,813,160 
3,791,345 
3,856,217 
3,860,629 
3,850,939 
3,822,326 
3,602,216 
3,651,340 
3,915,991 
3,917,798 
3,934,263 
3,752,057 
3,742,631 
3,776.149 
3,907,703 
3,901,868 
1,945,189 
3,999,149 
~""tJ Incr. AM i,i Not R~lt 
USPGP TOTAL GIFTS Worship BaptismS' 
207,661,000 $935,044,620 
209,896,000 $1,023,146,829 0.094222 
211,909,000 $1,136,238,734 0,110533 
213,654,000 $1,258,557,004 0.107652 
215,973,OGO $1,387,339,703 0.102326 
216,035,000 $1,545,977,274 0.114347 
220,239,000 $1,691,206,562 0.09394 
222,585,000 $1,869,701,706 0.105543 
225,055,000 $2,085,955,800 0,115662 
227,726,000 $2,315,149,038 0.109674 
229,966,000 $2,583,985,280 0,11612 
232,188,000 $2,919,507,245 0.129847 
234,307,000 $3,165,237,965 0,084169 
236,348,000 $3,437,112.,2.45 0.065894 
238,466,000 $3,638,340,885 0.058546 
240,651,000 $3,844,289,480 0.056005 Nol available 
242,604,000 $4,008,914,32.5 0.042823 
245,021,1l00 $4,129,259,560 0.030019 
241,342,000 $4,309,338,960 0.043611 
249,913,000 $4,567,834,980 0.059985 Not available 
252,650,000 $4,704,986,720 0.030026 4,579,630 
255,419,000 $4,899,015,605 0.041239 4,610,058 
256,137,000 55,054,436,650 0,031725 4,610,128 
260,600,000 $5,572,451,828 0,102487 4,401,824 
263,034,000 $5,635,014,266 0.011227 4,562,639 
265,253,151 $6,436,550,187 0.142597 4,898,612 
267,636,061 $6,552,002,546 0,017745 5,224,640 
270,2S8,524 $6,688,796,898 0.051275 5,39B,692 
272,690,813 $7,259,074,765 0.053751 5,~lC,34!l 
261,421,906 $7,793,931,050 5,544,439 
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News Release 
Baptists Are Not Keeping Pace with Population Changes in North 
Carolina 
The Strategic Initiatives and Planning Group of the Baptist State Convention 
analyzes data that helps us to understand population trends and cultural shifts 
in North Carolina that will impact our work as Baptists in the state. Two 
sources of data are the Census Bureau and the Annual Church Profile (ACP), 
the annual report that the convention receives from the churches. 
The 2000 Census confirms what anyone who drives the major thoroughfares 
of the state already knew: the state is growing. Over 8 million people live in 
North Carolina. The 2000 Census sets the number at 8,049,313. North 
Carolina now has three metropolitan areas in excess of one million people: the 
Charlotte Metropolitan area, the Triangle (Raleigh, Durham and Chapel Hill), 
and the Triad (Greensboro, Winston-Salem and High Point). Over the past 
twenty years the state grew by over two million people or twenty-six percent. 
The Census data also confirms that North Carolina's population Is becoming 
more diverse. Ethnic groups, such as Latino and Asian, are the fastest growing 
population groups in the state. For example, the Mexican-American population 
grew by eight-fold during the 1990's. The Latino population In some of our 
counties, such as Johnston, is now ten percent or greater. 
The ACP reveals that membership growth among Baptist Churches in North 
Carolina is not keeping pace with the general population growth. The 
population of the state grew by twenty-one percent during the 1990's. Net 
membership gain among Baptist Churches is less than one percent for the 
same period. In fact, the twenty year net membership gain for Baptist 
Churches is less than 55,000 members. The state's population grew by more 
than two million people during the same two decades or twenty-six percent. In 
real terms this means that the Baptist presence in North Carolina has 
dramatically declined. At one time Baptists accounted for.twenty-five percent 
of the state's population. One in every four people was a Baptist. Today 
Baptists represent fourteen percent of the population. 
Most of the gain in membership came from new churches and a large 
percentage of them were ethnic churches that the convention helped start. 
The ACP also tracks financial contributions among the churches. Between 
1980 and 2000 total receipts for our churches grew from 200 million dollars to 
700 million dollars. The amount of money contributed to the Convention grew 
from 16.8 million dollars to 34.5 million dollars. Contributions to the churches 
grew by over three hundred percent whereas contributions to the Convention 
grew by one hundred percent. During the same period of time the Cooperative 
Program dollars shrank from over eight percent of the receipts of our churches 
to an average of 4.88 percent per church. 
How much could Baptists contribute to the work of the Kingdom? Based upon 
http;//bscncnt6/bslc/Media/NewsRelease.html 
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the per capita income in North Carolina, if Baptists were to tithe, over 2.4 
billion dollars would be available for Kingdom work. With 2.4 billion dollars 
Baptists could support all of our current causes plus make a significant dent in 
ending global deaths of children under the age of five. (See research at 
emptytomb.org). 
In light of this information what should be our response? 
Dr. Jim Royston, Executive Director-Treasurer of the Baptist State Convention, 
includes in his 2006 goals starting new churches and revitalizing existing 
congregations. These two goals represent our best strategies for growth. 
Historically, new churches grow at a faster rate than existing churches. In 
many of our associations most of the growth over the last twenty years is 
attributed to new church starts. With an unchurched population in North 
Carolina of more than 4 million people starting new churches to reach specific 
people groups is one of our best strategies for reaching these 4 million people. 
In addition, over 2000 of our Baptist Churches are declining or on a plateau. 
Some of these churches are in rural areas that are not growing. Others are in 
high growth areas but have found it difficult to respond to the cultural and 
population shifts that are occurring around them. These churches may sense a 
new vision in their context. It may not be practical to think about numerical 
growth for some of these churches, but each church needs to re-examine its 
ministries in light of cultural and population changes. Others churches should 
and can grow. All can be vital churches, which involves engaging in the best 
Kingdom ministries possible for their communities. 
The positive side of the data is that it tells us that we have the greatest 
opportunity to share the Gospel with the greatest number of people that we 
have ever had. 
Tom Jenkins 
Executive Leader (or Strategic Initiatives and Planning 
Copyright June, 2001 
http://bscncnt6IbslclMediaINewsRelease.html 
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Analysis of the Growth Status of Southern Baptist Churches 
Purpose 
The purpose of this analysis is to determine basic descriptive infonnation concerning the 
growth status of Southern Baptist churches and profiles of churches in the various growth 
categories. The report is not intended to address the "WHY" questions. 
Decision 
LifeWay will use the results of this analysis to detennine the extent of Life Way's . 
responsibility for the growth of these churches and to determine possible actions to take in 
this regard. 
Methodology 
Infonnation from the Armual Church Profile (ACP) was used in this preliminary analysis of 
the church growth of Southern Baptist churches. Southern Baptist churches complete the 
ACP annually. The latest infonnation available at the time of this analysis was the 1998 
data. Thus, 1993-1998 was the five-year span used to determine the growth category of 
churches. 
Based upon various variables Southern Baptist churches were placed in three growth 
categories based upon the following criteria; 
Growing - 10% or greater increase over the 1993-98 time-period 
Declining - 10% or greater decrease over the 1993-98' time-period. 
Plateaued - Increase or decrease between the other two categories (between + 1 0% 
. and -10%) 
It should be noted that many of the ACP variables are not independent from one another. 
Many of them are related to Total Membership. Also, this analysis looked at the 
individual variables and did not attempt to identifY interactions among the various 
variables. It should also be understood that there are likely many factors that impact the 
growth of a church that are not touched upon by the ACP variables. 
Growth Categories 
Various variables may be used to examine the growth status of Southern Baptist churches. 
Four were included in this analysis for the initial classification into growth categories-
Total Membership, Resident Membership, Sunday School Enrollment, and Sunday School 
Average Attendance. Traditional reporting of church growth has tended to be based upon 
Total Membership. 
Results were impacted by the different variables. The most constant growth category 
across all four variables was Growing. The percentage of churches categorized as 
Growing ranged from 29%-35%. Ranges for the other two categories were much wider-
24%-45% for the Plateaued category and 23%-47% for the Declining category. 
Categorization based upon Sunday School variables resulted in higher percentages of 
Declining churches. 
The percentage of churches in the various growth categories differed from the percentage 
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of people. The percentage of people was higher in the Growing and Plateaued categories 
than .t~e percentage of churches. Conversely, a lower percentage of people were in the 
Declining category than were the percentage of churches. This would lead one to 
conclude that the churches identified as Declining tend to be smaller churches. The next 
section examines growth and church size. 
Growth Categorization Information 
ITotal Membership Iss Averag! 
Attendance 
GROWTH # Churches % GROwrH # Churches % 
Growing 10954 31.71% Growina 9,918 29.26% 
Plateaued 15587 45.12% Plateaued 9473 27.95% 
Declining 8,003 23.17% Decllnlmi 14505 42.79% 
34,544 33896 
GROWTH TM98 % GROwrH SSAA98 % 
Growing 5226,983 35.13% Growing 1,353755 36.74% 
Plateaued 7408725 49.79% Plateaued 1 136213 30.84% 
Declining 2,245,243 15.09% Declinina 1194,546 32.42% 
14880951 3684514 
Resident Memt ership ... SS EnrolliT ent 
GROWTH # Churches % GROwrH # Churches % 
Growing 11,609 34.38% Growing 9,914 28.99% 
Plateaued 11,538 34.17% Plateaued 8,232 24.08% 
Declining 10616 31.44% Declining 16047 46.93% 
33,763 34,193 
GROWTH RM98 % GROwrH SSEN 98 % 
Growing 4.256,661 41.14% Growina 2882,488 37.78% 
Plateaued 3,869,384 37.40% Plateaued 2,133570 27.96% 
Declining 2,220,073 21.46% Declinino 2,613.818 34.26% 
10,346118 7,629,876 
Analysis of Growth Status by Church Size 
Churches were. grouped into three size categories-Small (fewer than 300 Total Members), 
Medium (300-999 Total Members), and Large (1,000 or more Total Members). When 
looking at the growth categories as determined by Total Membership, churches having 
fewer than 300 members had a slightly lower percentage of churches that were growing. 
However, the percentage of churches in each of the three size categories was relatively 
similar in the percentage of churches that were growing (31 %,33%, 35%). The major 
differences among the three size categories emerged in the other two growth categories. 
Medium and Large size churches were more likely to be plateaued than were the Small 
churches. Small churches were nearly twice as likely to be declining than were Medium 
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and Large churches. 
Analysis of the growth categories determined by yariables other than IQtal Membership 
yielded different findings. In these analyses the percentage of churches that were growing 
was much higher for the Medium and Large churches than was found in the ''Total 
Membership" analysis. The percentage of churches in all size categories was lower in the 
Plateaued growth category. The percentage of Small churches in the Declining category 
was greater in these analyses. 
Analysis of Growth Status by Church Size 
ITotal Membership IResident Membership 
IPlateaued IDeclining IPlateaued I 
Analysis of Growth by Location 
When the location aistribution for the growth categories is examined, it appears that (for 
each of the different measurement groups) there is an increased percentage of churches 
from medium cities (downtown and neighborhood) and large cities (all three categories) in 
the Declining growth categories. See Appendix A for detailed tables. 
Analysis of Growth Status by Presence of Various Age Groups 
The 1998 Sunday School age-group breakdowns were used to compare the age-group 
distributions of the churches in the various growth categories. When comparing the age 
distributions of Growing and Declining churches, it is apparent that the Declining churches 
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have.f:wer in each of the various age categories except Adults 55 and gp. Thus, 
Declirung ~hurches seem to have a higher percentage of persons in the oldest age category 
than GrOWIng churches. Plateaued churches have a pattern similar to Declining churches 
in that they tend to have fewer in each age category except the "55 and up" category than 
Growing churches. (However, Plateaued churches differ in tenns of the 18-24 age 
category (having and equal or larger percentage in this age category than Growing 
churches). What this means, if anything, is not known. 
Age Distributions For the Various Growth Categories 
ITotal Mem~ership IResident Membership 
Iss Enrol I Growing IPlateaued IDeclining !Growing !Plateaued! 
Declining 
Birth-5 10.96% 9.40% 9.47% Birth-5 10.81% 9.48% 9.47% 
Child 6-11 14.83% 13.12% 13.80Vo Child 6-11 14.69% 13.16% 13.61% 
You. 12-17 14.67% 13.58% 13.73% You.12-17 14.64% 13.65% 13.60% 
Ad 18-24 8.20% 8.06% 7.57% Ad 18-24 8.16% 8.17% 7.65% 
Ad 25-34 12.67% 11.44% 10.80% Ad 25-34 12.69% 11.49% 10.89% 
Ad 35-54 20.45% 18.56% 18.73% Ad 35-54 20.14% 18.99% 18.42% 
Ad 55-up 18.22% 25.83% 25.90% Ad 55-up 18.89% 25.06% 26.36% 
SS Averag Attendan e . - SS Enroll Ilent 
!Growing !Plateaued !Declining !Growing iPlateaued I 
Declining 
Birth-5 11.22% 9.70% 9.130/0 Birth-5 10.91% 9.69% 9.39% 
Child 6-11 14.87% 13.35% 13.45% Child 6-11 14.63% 13.29% 13.68% 
You. 12-17 14.37% 13.88% 13.87% You.12-17 14.50% 13.80% 13.77% 
Ad 18-24 7.89% 8.25% 7.96% Ad 18-24 8.23% 8.41% 7.53% 
Ad 25-34 12.68% 11.95% 10.86% Ad 25-34 12.82% 11.82% 10.78% 
Ad 35-54 20.03% 19.40% 18.60% Ad 35-54 20.21% 19.44% 18.33% 
Ad 55-up 18.94% 23.47% 26.11% Ad 55-up 18.69% 23.54% 26.53% 
Analysis of Growth Status by Presence of Various Church Programs 
An attempt was made to determine the impact, if any, that the various church programs 
had on growth status. The results revealed very little. First, the presence of the various 
programs is not iFldependent from other variables included in this analysis. The presence 
of the various programs is highly correlated with church size-larger churches tending to 
have the programs. The analysis did reveal that it is unlikely that the presence or absence 
of a given program is a significant factor in whether a church grows or declines. For each 
program (and for each of the four measures used to categorize growth), a significant 
percentage of churches were in each of the growth categories (Growing, Plateaued, 
Declining). Factors other than just the presence of a specific program appear to impact 
whether a church grows or declines. Implementation of some programs may impact 
growth status, but the data to determine this was not available. 
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Presence of Various Church Programs aDd Growth Categories 
ITotal Mem~ershie I 
Iwhere s5e2>0 
bhen>O 
Iwhere m~en>O I where 
IGROWTH l#Churches 1% IGROWTH l#Churches 1% IGROWTH I 
#Churches % 
IGrowinll 110,813 131.77% 1 Growing 
34.38% 
19,548 132.62% IGrowing 15,610 
IPlateaued 115;407 145.26% 
47.98% 
IPlateaued 113,529 146.22% !Plateaued 17,830 
1 Declininll 17,820 
17.64% 
122.97% IDeclining 16,193 121.16% 
.1 IDeclinina 12,879 
134,040 129,270 116,319 
IWhere dtea>O I I 
all 5>0 
IWhere wm~>o I I I where 
IGROWTH l#Churches 1% IGROWTH l#Churches 1% IGROWTH 1 
#Churches % 
IGrowing 15,897 134.14% IGrowing 
34.84% 
16,986 131:78% IGrowing 14,042 
IPlateaued 18,079 146.77% IPlateaued 110,562 148.05% IPlateaued 15,690 
49.05% 
IDeclining 13,297 119.09% IDeclining 14,431 120.16% IDeclining 11,868 I 
16.10% 
117,273 121,979 111,600 
IResident Membership 
Iwhere sseij>o Iwhere mrJ!en>o I where 
bhen>O 
IGROWTH l#Churches 1% IGROWTH l#Churches 1% IGROWTH 1 
#Churches % 
IGrowing 111,481 134.44% IGrowing 110,111 135.14% IGrowing 15,968 
37.02% 
IPlateaued 111,420 134.26% IPlateaued 110,098 135.10% IPlateaued 15,956 
36.95% . 
IDeclining 110,433 131.30% 1 Declining 18.563 129.76% IDeclining 14,195 
26.03% 
133.334 128.772 116,119 
IWhere dtea>o I I iWhere wmb>o I I iWhere 
all 5>0 
IGROWTH l#Churches 1% 1 IGROWTH l#Churches 1% IGROWTH I 
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#Churches % 
I Growing 16,180 136.30% \Growing 17,533 134.77% IGrowing 14,307 
37.50% 
!Plateaued !6,134 136.03%' IPlateaued 17,943 
38.25% 
: 136.67% , IPlateaued 14,393 
IDeclining 14,713 
'24.24% 
127.68% IDeclining 16,187 128.56% IDeclining 12,784 
117,027 121,663 !11,484 
Iss Averag§ AttendanFe 
\where sseij>O \where mlijen>o \ where 
bhen>O 
\GROWTH \#Churches \% IGROWTH \#Churches \% \GROWTH \ 
#Churches % 
\Growing 19,894 129.28% IGrowing \6,681 \29.67% \Growing \5,040 
31.05% 
!Plateaued 19,437 \27.92% \Plateaued \8,263 \28.44% \Plateaued \4,993 
30.76% 
\Declining !14,464 142.80% IDeclining \12,114 \41.69% \Declining \6,198 
38.19% 
\33,795 129,058 \16,231 
\ I IWhere wmt>o'" I I \ where 
a1\5>0 
!GROWTH l#Churches 1% !GROWTH \ \GROWTH \#Churches 1% 
#Churches % 
IGrowing \6.159 \30.70% IGrowing \6,451 \29.50% \Growing \3,676 
31.80% 
\Plateaued 15,865 129.23% \Plateaued 16,426 129.39% IPlateaued 13,685 
31.88% 
\Declining \8,038 140.07% IDeclining \8,991 \41.11% IDeclining /4,199 \ 
36.32% 
121,868 \11,560 !20,062 
Iss Enrollment 
\where sseij>O !where mlijen>o \ where 
bhen>O , 
\GROWTH !#Churches 1% IGROWTH !#Churches \% IGROWTH \ 
!Growing 19,914 !28.99% 
#Churches % 
\Growing 18,638 \29.55% IGrowing \5,024 
30.79% 
!Plateaued 17,193 124.60% \Plateaued !4,380 IPlateaued 18,232 !24.08% 
26.84% 
!Declining !13,404 !45.85% IDeclining !6,912 !Declining !16,047 !46.93% 
42.36% 
\29,235 116,316 !34,193 
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IWhere dteJ>O I-I iWhere wmk>o I I I where 
all 6>0 
\GROWTH \#Churches \% \GROWTH \#Churches 1% \GROWTH \ 
#Churches % 
\Growing \6,165 \30.55% IGrowing 16,405 \29.12% \Growing \3,636 
31.31% 
\Plateaued \5.081 \25.18% \Plateaued \5,644 125.66% \Plateaued 13,215 
27.69% 
\ Declining 18,934 \44.27% . \ Declining 19,943 \45.21% IDeclining \41761 
41.00% 
\20,180 121,992 [11,612 
1 \ ! ! 1 1 1 1 1 \ 
ssen-Sunday School Total Enrollment; dten-Discipleship Training Total Enrollment; 
mmen=Total Music Ministry Enrollment; wmu=Total WMU Enrollment; bhen=Total 
Brotherhood Enrollment; where all 5= Churches having all five church programs. 
Analysis of Growth Over Time 
In addition to categorizing churches into the three growth categories for 1993-98, 
churches were categorized into the three growth categories based upon Total Membership 
and Resident Membership data for the 1990-95 time-span. Then, cross-tabulations were 
run to explore what changes had occurred over time. 
Cross-tabulations revealed that: 
Of those churches Growing in 1990-95. slightly over half of them continued to 
grow during the 1993-98 time period, slightly over one fourth of them plateaued 
during the 1993-98 period, and between 15%-20% experienced decline during the 
1993-98 time period. 
Of those churches Plateaued in 1990-95, approximately a fourth began growing 
during the 1993-98 time period, 45%-60% remained plateaued, and 19%-28% 
experienced decline. 
Of those churches Declining in 1990-95, one fifth began growing during the 1993-
98 period, approximately 30% plateaued during the 1993-98 period, and 
approximately half of them continued to decline during the 1993-98 period. 
It appears that there can be positive or negative changes regarding growth. Preliminary 
analysis indicated that decline can be turned to growth (or slowed to a Plateaued status). 
It also shows that growing churches can begin to experience decline. There was no data 
included in this analysis that would pennit one to detennine factors that may impact 
positive (or negative) change in growth status. 
Icomparis§n of GroV\lth Status foq Total Memijership 
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IFreqUencY 1-
Percent 
Row Pet 
Col Pet Growing Plateaued Declining Total 
Growing 5,801 3,768 1,385 10,954 
16.79% 10.91% 4.01% 31.71% 
52.96% 34.40% 12.64% 
Growth 56.53% 21.49% 20.51% 
for Plateaued 2,971 10,503 2,113 15,587 
1993-98 8.60% 30.40% 6.12% 45.12% 
19.06% 67.38% 13.56% 
28.95% 59.91% 31.29% 
Declining 1,489 3259 3,255 8,003 
4.31% 9.43% 9.42% 23.17% 
18.61% 40.72% 40.67% 
14.51% 18.59% 48.20% 
Total 10,261 17,530 6,753 
29.70% 50.75% 19.55% 
\Comparis§n of Gro\Alth Status fog Resident Mj!mbership 
FreQuency 
Percent Grow h for 199C -1995 
Row Pet 
Col Pet Growing Plateaued Declining Total 
Growing 5,964 3,748 1,897 11,609 
17.66% 11.10% 5.62% 34.38% 
51.37% 32.29% 16.34% 
Growth 52.83% 27.55% 21.39% 
for Plateaued 3,011 6,102 2,425 11,538 
1993-98 8.92% 18.07% 7.18% 34.17% 
26.10% 52.89% 21.02% 
26.67% 44.85% 27.34% 
Declining 2,315 3,754 4,547 10,616 
6.86% 11.12% 13.47% 31.44% 
21.81% 35.36% 42.83% 
20.50% 27.59% 51.27% 
Total 11,290 13,604 8,869 33,763 
33.44% 40.29% 26.27% 100.00% 
ConclusIOns 
1. Based upon various measurements using data from the Annual Church Profile, it 
appears that approximately one third of Southern Baptist churches are growing. A 
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definitive percentage related t6 the other two growth categories is not possible due to 
the large fluctuations among the various measurements of growth. At best, 
approximately one-fourth of the churches are declining (and this may go as high as 
47%). 
2. Small churches tended to be more likely to be Declining, though decline was evident in 
all sizes of churches. 
3. Medium cities (downtown and neighborhood) and Large cities (all categories) were 
the locations which appeared to have mcreased percentages in the Declining category. 
4. Declining churches, as compared to Growing churches, tended to have a smaller 
percentage of every age group, except one-the oldest category (55 and up). A 
possible concern is that Plateaued churches were very similar to Declining churches in 
their age-group distribution. 
5. The presence of specific church programs did not seem to have an impact on the 
mll'J~@~5lilPardtcif~%~. Growing and Declining churches that had each and all 
6. Analysis of the growth categories for two different time spans revealed that there can 
be positive (as well as negative) changes in growth patterns. For example, of the 
churches that were Plateaued in the 1990-95 time span, one fourth had begun growing 
by the 1993-98 time span. Also, of those churches Declining during the 1990-95 time, 
one fifth had begun to grow during the 1993-98 span. 
3/6/00 
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Church Location and Growth Status 
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GROWTH Location - #Churches % 
IGrowina 
Open Countl'llRural 3,273 29.88% 
Village 518 4.73% 
Town 1009 9.21% 
Small City 729 6.66% 
Medium City/Downtown 253 2.31% 
Medium CltvlNeiahborhood 505 4.61% 
Medium City/Suburbs 515 4.70% 
Large City/Downtown 62 0.57% 
Large City/Neighborhood 385 3.51% 
Large City/Suburbs 463 4.23% 
Not Available 3,242 29.60% 
10,954 
Plateaued 
Open Country/Rural 4983 31.97% 
Village 795 5.10% 
Town 1,524 9.78% 
Small City 1,033 6.63% 
Medium City/Downtown 343 2.20% 
Medium Citv/Neiahborhood 656 4.21% 
Medium City/Suburbs 510 3.27% 
Laroe City/Downtown 104 0.67% 
Large City/Neighborhood 609 3.91% 
Large City/Suburbs 552 3.54% 
Not Available 4478 28.73% 
15,587 
Declinina 
Open Country/Rural 2,045 25.55% 
Village 341 4.26% 
Town 679 8.48% 
Smail City 520 6.50% 
Medium City/Downtown 224 2.80% 
Medium City/Neighborhood 417 5.21% 
Medium City/Suburbs 311 3.89% 
Large City/Downtown 97 1.21% 
Large City/Neighborhood 433 5.41% 
Large City/Suburbs 377 4.71% 
Not Available . 2,559 31.98% 
8003 
Resident Me tnbership 
GROWTH Location #Churches % 
Growina 
Open Countrv/Rural 3,621 31.19% 
Village 553 4.76% 
Town 1,099 9.47% 
Small City 745 6.42% 
137 
Medium CitylDowntown 248 2.14% 
Medium City/Neighborhood 521 4.49% 
Medium City/Suburbs 480 4.13% 
Large City/Downtown 68 0.59 Yo 
Large City/Neighborhood 393 3.39% 
Large City/Suburbs 484 4.17% 
Not Available 3.397 29.26% 
11609 
Plateaued 
Open Country/Rural 3642 31.57% 
Vlllaoe 593 5.14% 
Town 1.130 9.79% 
Small City 822 7.12% 
Medium City/Downtown 263 2.28% 
Medium City/Neighborhood 489 4.24% 
Medium City/Suburbs 409 3.54% 
Large City/Downtown 81 0.70% 
Large City/Neighborhood 440 3.81% 
Large City/Suburbs 406 3.52% 
Not Available 3263 28.28% 
11538 
DeclininQ 
Open Country/Rural 2.801 26.38% 
Villaoe 482 4.54% 
Town 937 8.83% 
Small City 682 6.42% 
Medium City/Downtown 302 2.84% 
Medium City/Neighborhood 542 5.11% 
Medium City/Suburbs 430 4.05% 
Laroe City/Downtown 108 1.02% 
Large City/Neighborhood 542 5.11% 
Large City/Suburbs 462 4.35% 
Not Available 3.328 31.35% 
10616 
SS Average ~ttendance 
GROWTH Location #Churches % 
Growina 
Open Country/Rural 3.190 32.16% 
Village 490 4.94% 
Town 921 9.29% 
Small City 627 6.32% 
Medium City/Downtown 204 2.06% 
Medium City/Neighborhood 450 4.54% 
138 
Medium City/Suburbs- 420 4.23% 
Laroe City/Downtown 58 0.58% 
Laroe Citv/Neiohborhood 304 3.07% 
Large City/Suburbs 377 3.80% 
Not Available 2877 29.01% 
9918 
Plateaued 
Open Country/Rural 3,000 31.67% 
Village 443 4.68% 
Town 897 9.47% 
Small City 671 7.08% 
Medium City/Downtown 244 2.58% 
Medium City/NeiQhborhood 383 4.04% 
Medium City/Suburbs 354 3.74% 
Laroe City/Downtown 67 0.71% 
Laroe City/Nelahborhood 350 3.69% 
large City/Suburbs 3~9 3.58% 
Not Available 2.725 28.77% 
9473 
DeclininQ 
Open Country/Rural 3,956 27.27% 
Village 704 4.85% 
Town 1.357 9.36% 
Small City 966 6.66% 
Medium City/Downtown 362 2.50% 
Medium City/Neighborhood 729 5.03% 
Medium City/Suburbs 551 3.80% 
Laroe City/Downtown 132 0.91% 
Large City/Neighborhood 753 5.19% 
Large City/Suburbs 642 4.43% 
Not Available 4.353 30.01% 
14.505 
S5 Enrollment 
GROWTH Location #Churches % 
Growina 
Open Country/Rural 3.196 32.24% 
VillaQe 494 4.98% 
Town 892 9.00% 
Small City 609 6.14% 
Medium Citv/Downtown 205 2.07% 
Medium City/Neighborhood 461 4.65% 
Medium City/Suburbs 392 3.95% 
Large City/Downtown 51 0.51% 
139 
Plateaued 
Declining 
1 Location 
IViliage 
!Town 
!Smail City 
Large City/Neighborhood 309 3.12% 
Large City/Suburbs 368 3.71% 
Not Available 2937 29.62% 
9914 
Open Country/Rural 2595 31.52% 
Village 395 4.80% 
Town 779 9.46% 
Small City 584 7.09% 
Medium City/Downtown 215 2.61% 
Medium CitylNeighborhood 327 3.97% 
IMedium City/Suburbs 302 3.67 Yo 
Laroe City/Downtown 72 0.87% 
Large City/Neighborhood 263 3.19% 
... arge City/Suburbs 302 3.67% 
Not Available 2398 29.13% 
8,232 
Open Country/Rural 4401 27.43% 
Village 753 4.69% 
Town 1522 9.48% 
Small City 1,079 6.72% 
Medium City/Downtown 396 2.47% 
Medium City/Neighborhood 782 4.87% 
Medium City/Suburbs 637 3.97% 
Large City/Downtown 136 0.85% 
Laroe City/Neighborhood 837 5.22% 
Laroe City/Suburbs 703 4.38% 
Not Available 4,801 29.92% 
16047 
AppendixB 
Growth Status by Church Location and Total Membership Size 
(Column.) 
ChurFhes 1<300 
(379 18.6% 1575 19.8% 
(507 111.5% 1618 110.6% 
1313 17.1% 1270 14.6% 
!Medium City/Downtown /96 12.2% /61 11.0% 
140 
IMedium City/Neighborhood 11 ,578 - 16.50/0 1210 14.8% 1194 \3.30/~ 
254 6.2% 
\Medium Ci~/SuburbS 11,336 15.5% 1185 14.2% 1126 12.?% 
205 5.0% 
ILarne Cit~/Downtown 1263 11.1% \20 10.5% 121' 10.4% 
48 1.2% 
ILaijle City/Neighborhood 11,427 15.9% 1169 !3.8% 1151 12.6% 
227 5.5% 
ILame City/Suburbs 11,392 15.7% 1148 13.4% 1117 12.0%, 
187 4.5% 
ITotal 124,265 1100.0% 14,415 1100.0% 15,842 1100.0% 
4,118 100.0% 
I I 
ILocation 
1300-999 
Decllnina 
Open Country/Rural 836 31.9% 1,248 29.1% 154 13.9% 
Villaoe 138 5.3% 217 5.1 % 24 2.2% 
Town 459 17.5% 875 20.4% 134 12.1% 
Small City 333 12.7% 592 13.8% 159 14.4% 
Medium City/Downtown 87 3.3% 123 2.9% 72 6.5% 
Medium City/Neighborhood 206 7.9% 340 7.9% 139 12.5% 
Medium City/Suburbs 224 8.6% 296 6.9% 86 7.8% 
Large CitVlDowntown 16 0.6% 30 0.7% 33 3.0% 
Large CitvlNeiohborhood 137 5.2% 299 7.0% 160 14.4% 
Large Cltv/Suburbs 183 7.0% 264 6.2% 147 13.3% 
Total 2,619 100.0% 4,284 100.0% 1108 100.0% 
!Location 
\1,OOO-UP 
Declining 
Open Country/Rural 49 7.2% 26 2.6% 4 1.8% 
Village 1 0.1% 3 0.3% 0 0.0% 
Town 43 6.3% 31 3.2% 3 1.4% 
Small City 83 12.2% 171 17.4% 27 12.4% 
Medium CitYIDowntown 70 10.3% 159 16.2% 35 16.1% 
Medium City/Neiahborhood 89 13.1% 122 12.4% 24 11.0% 
Medium City/Suburbs 106 15.6% 88 9.0% 20 9.2% 
Lame City/Downtown 26 3.8% 53 5.4% 16 7.3% 
Large City/Neiahborhood 79 11.7% 159 116.2% 46 21.1% 
Large City/Suburbs 132 19.5% 171 17.4% 43 19.7% 
Total 678 100.0% 983 100.0% 218 100.0% 
Interpretation: This table calculates percents for each of the columns. The first "Growing Column" 
cells at the top of the page show that: (1) 2,388 growing churches are located in the Open COWltIy/Rural 
and have fewer than 300 members; (2) 54.1% of the churches having fewer than 300 members that are 
growing are located in the Open CountrylRural. 
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'\ 
I, 
Growth Status by Church Location and Total Membership Size 
(Rows) 
Churijles 1<300 
ILocation INumber IPercent GroYling ! 
Plateaued Declining 
lop~n COurtry/Rural 110,301 142.5% 12,388 123.2% 13,702 136.0% 
1,887 18.3% 
IVillage 11,654 16.8% 1379 !22.9%, 1575 134.8% 
317 19.2% 
ITown 13,212 113.2% 1507 115.8% 1618 119.2% 
542 16.9% 
ISmail City 12,282 19.4% 1313 !13.7% 1270 111-8% 
334 14.6% 
IMedium City/Downtown 1820 13.4% 196 111.7% 161 17.4% 
117 14.3% 
IMedium Clt>:/Neighborhood 11 ;578 16.5% 1210 113.3% 1194 112.3% 
254 16.1% 
IMedium City/Suburbs 11,336 15.5% 1185 113.8% 1126 19.4% I 
205 15.3% 
ILarge City/Downtown 1263 11.1% 120 17.6% 121 18.0% 
48 18.3% 
ILarue Cit>:/Nelghborhood 11.427 15.9% 1169 111.8% 1151 110.6% 
227 15.9% 
ILarge City/Suburbs 11,392 15.7% 1148 110.6% 1117 18.4% 
187 13.4% 
ITotal 124,265 1100.0% 14,415 15,842 
4,118 
I 
300-999 
Location Growinll Plateaued Declining 
Open Country/Rural 836 8.1% 1,248 12.1% 154 1.5% 
Village 138 8.3% 217 13.1% 24 1.5% 
Town 459 14.3% 875 27.2% 134 4.2% 
Small City 333 14.6% 592 25.9% 159 7.0% 
Medium City/Downtown 87 10.6% 123. 15.0% 72 8.8% 
Medium City/Neighborhood 206 13.1% 340 21.5% 1139 [8.8% 
Medium City/Suburbs 224 16.8% 296 22.2% 86 6.4% 
Large City/Downtown 16 6.1% 30 11.4% 33 12.5% 
Large City/Neighborhood 137 9.6% 299 21.0% 160 11.2% 
Large City/Suburbs 183 13.1% 264 19.0% 147 10.6% 
Total 2,619 4,284 1,108 
11,ooo-Up 
ILocation GroWing Platt!aued 
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49 
100.0% 
I'(illage 11 10.1% 13 \0.2% 10 10.0% 
100.0% 
ITown \43 11.3% 131 11.0% \3 10.1% 
100.0% 
ISmail City \83 13.6% \171 17.5% \27 11.2% 
100.0% 
IMedium City/Downtown 170 18.5% \159 119.4% 135 [4.3% 
100.0% 
IMedium City/Neighborhood 189 15.6% 1122 17.7% 124 11.5% 
100.0% 
IMedium City/Suburbs \106 17.9% 188 \6.6% 120 11.5% 
100.0% 
ILarge City/Downtown 126 \9.9% 153 120.2% 116 16.1% 
100.0% 
ILarge City/Neighborhood 179 15.5% 1159 111.1% 146 13.2% 
100.0% 
ILarge City/Suburbs 1132 \9.5% \171 112.3% 143' 13.1% 
100.0% 
ITotal 1678 1983 1218 
Interpretation: This table calculates percents for each of the rows. The first "Growing Colwnn" cells at 
the top of the page show that: (1) 2,388 Open CountIy/Rural churches are growing and have fewer than 
300 members; (2) 23.3% of the churches located in the Open CountIy/Rural are growing and have fewer 
than 300 members. 
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Detailed Demographic Profile: 2000 .2005 
ScanlUS, Inc I 2171 Lake Logan Rd: Waynesville,NC 28786 0411212001 Site located at 35.4583, 82.9061 
Page 1 of. 5 Mi Ring 2000 Estimates 2005 Projections 2000·2005 Change i 
Population 12,267 12,738 471 3.8' In HouseholdS 11,997 97.8% 12,451 97.7% 455 3.8' In Families 9,995 81.5% . 10,310 80.9% 315 3.2' In Non-families 2,002 16.3% 2,142 16.8% 140 7.0' In Group Quarters 270 2.2% 287 2.3% 17 6.2' 
Race 
White 12,056 98.3% 12,522 98.3% 467 3.S· Black 160 1.3% 161 1.3% 2 O.S· American Indian 39 0.3% 39 0.3% 0 0.0' Asian/Pacific Islander 13 0.1% 16 0.1% 3 23.9' Hispanic Population 124 1.0% 160 1.3% 36 28.9' 
Population By Age 
< 6 Years 843 6.9% 881 6.9% 39 4.6' 6 - 11 Years 935 7.6% 1,023 8.0% 88 9.4' 12-17Years 916 7.5% 952 7.5% 37 4.0' 18 - 24 Years 815 6.6% 725 5.7% 
-90 
-11.1' 25 - 34 Years 1,331 10.8% 1,217 9.6% 
-113 
-8.5' 35 - 44 Years 1,796 14.6% 1,875 14.7% 79 4.4' 45 - 54 Years 1,945 15.9% 2,181 17.1% 236 12.1' 55 - 64 Years 1,327 10.8% 1,378 10.8% 50 3.8' 65 - 74 Years 1,231 10.0% 1,233 9.7% 2 0.1' 75 - 84 Years 811 6.6% 898 7.0% 87 10.7' 85+ Years 300 2.4% 355 2.8% 55 18.3' Median Age 42.3 43.3 1.0 2.5 
Male Population 5,797 47.3% 6,006 47.1% 210 3.6 
< 6 Years 418 7.2% 427 7.1% 9 2.2 
6 -11 Years 488 8.4% 530 8.8% 42 8.6 
12-17Years 465 8.0% 486 8.1% 21 4.5 
·18 - 24 Years 420 7.3% 368 6.1% 
-52 -12.4 
25 - 34 Years 637 11.0% 582 9.7% 
-55 -8.6 
35 - 44 Years 849 14.7% 892 14.9% 43 5.1 
45 - 54 Years 927 16.0% 1,035 17.2% 109 11.7 
55 - 64 Years 625 10.8% 647 10.8% 23 3.E 
65 - 74 Years 547 9.4% 559 9.3% 12 2.=: 
75 - 84 Years 337 5.8% 386 6.4% 50 14.7 
85+ Years 72 1.2% 82 1.4% 9 13.C 
Median Age, Males 40.4 41.7 1.3 3.~ 
Female Population 6,471 52,7% 6,732 52.9% 262 4.C 
< 6 Years 425 6.6% 454 6.7% 29 6.~ 
6 - 11 Years 447 6.9% 493 7.3% 46 10.4 
12-17Years 450 7.0% 466 6.9% 16 3.~ 
18 - 24 Years 395 6.1% 357 5.3% -38 -9.7 
25 - 34 Years 693 10.7% 635 9.4% -58 -8.4 
35 - 44 Years 947 14.6% 982 14.6% 36 3.7 
45 - 54 Years 1,019 15.7% 1,146 17.0% 127 12.~ 
55 - 64 Years 703 10.9% 730 10.8% 28 3.E 
65 - 74 Years 684 10.6% 674 10.0% -11 -1.E 
75 - 84 Years 475 7.3% 512 7.6% 37 7.E 
85+ Years 228 3.5% 273 4.1% 46 20.C 
Median Age, Females 43.8 44.6 0.8 1.E 
------._-_._- .. . ..... _._--_ .. _ .. 
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Detailed Demographic Profile: 2000 .2005 ScanlUS, Inc, I 
2171 Lake Logan Rd: Waynesville,NC 28786 0411212001 
Site located at 35.4583, 82.9061 Page 2 of 41 
5 Mi Ring 2000 Estimates 2005 Projections 2000·2005 Change , 
Total Aggregate Income ($MII) $220.5 $258.3 $37.8 17.2"1 
Per Capita Income $17,975 $20,280 $2,305 12.6~ 
Households By Income 4,955 5,181 226 4.6~ 
< $5,000 136 2.7% 81 1.6% -55 -40.4~ 
$5,000 - $9,99Q 322 6.5% 264 5.1% -58 -16.1~ 
$10,000 - $14,999 424 6.5% 374 7.2% 
-49 -11.6~ 
$15,000 - $19,999 410 8.3% 418 6.1% 8 1.9~ 
$20,000 - $24,999 484 9.6% 369 7.1% -115 -23.7~ 
$25,000 - $29,999 531 10.7% 510 9.6% -21 -3.9~ 
$30,000 - $34,999 269 5.4% 448 8.6% 179 66.6~ 
$35,000 - $39,999 268 5.4% 223 4.3% 
-44 -16.6~ 
$40,000 - $49,999 567 11.4% 491 9.5% -77 -13.5~ 
$50,000 - $59,999 400 8.1% 445 6.6% 45 11.3~ 
$60,000 - $74,999 503 10.1% 511 9.9% 9 1.7~ 
$75,000 - $99,999 340 6.9% 537 10.4% 196 57.7~ 
$100,000 - $124,999 114 2.3% 213 4.1% 99 66.4~ 
$125,000 - $149,999 58 1.2% 83 1.6% 24 41.2~ 
$150,000 - $249,999 66 1.3% 102 2.0% 36 53.5~ 
$250,000+ 45 0.9% 89 1.7% 43 95.6~ 
Aggregate HH Inc ($MiI) $220.5 $258.3 $37.8 17.2~ 
Average HH Inc $44,491 $49,855 $5,364 12.1~ 
Median HH Inc $33,263 $37,945 $4,683 14.1~ 
Households by Disposable Income 
< $5,000 148 3.0% 102 2.0% -46 -31.1~ 
$5,000 - $9,999 359 7.2% 293 5.7% -66 -18.3~ 
$10,000 - $14,999 522 10.5% 451 6.7% -71 -13.6' 
$15,000 - $19,999 558 11.3% 524 10.1% -35 ·6.2' 
$20,000 - $24,999 701 14.1% 639 12.3% -62 -8.9' 
$25,000 - $29,999 396 8.0% 544 10.5% 149 37.5' 
$30,000 - $34,999 335 6.8% 328 6.3% -8 -2.3' 
$35,000 - $39,999 423 8.5% 377 7.3% -46 -10.6' 
$40,000 - $49,999 552 11.1% 588 11.4% 37 6.6' 
$50,000 - $59,999 375 7.6% 480 9.3% 105 28.0' 
$60,000 - $74,999 316 6.4% 458 6.8% 142 45.1' 
$75,000 - $99,999 134 '2.7% 208 4.0% 73 54.6 
$100,000 - $124,999 45 0.9% 45 0.9% 0 0.1 
$125,000 - $149,999 22 0.5% 26 0.5% 3 14.0 
$150,000 ~ $249,999 29 0.6% 47 0.9% 18 62.9 
$250,000+ 23 0.5% 54 1.0% 31 133.7 
Aggregate Disposable Inc ($Mil) $182.2 $209.3 $27.1 14.9 
Average Disposable Inc $36,776 $40,403 $3,627 9.9 
Median Disposable Inc $27,494 $30,751 $3,256 11.8 
Aggregate Family Inc ($MiI) $182.3 $215.5 $33.2 18.2' 
Average Family Inc $54,429 $60,246 $5,817 10.T 
Median Family Inc $43,425 $49,751 $6,326 14.6' 
Aggregate Non-family Inc ($MiI) $38.2 $42.8 $4.6 12.0' 
Average Non-family Inc $23,782 $26,686 $2,904 12.2' 
Median Non-family Inc $21,943 $24,324 $2,381 10.8 
-~. _._-_ .. _--- ._-_ .. --
.... _--------_.- 'ow' ............. 
. . -._. -_ ..... __ ... _-_ ...... __ .... _ ..•. -, 
. '---" --.--. _., .. _ ...... 
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Detailed Demographic Profile: 2000 .2005 Scan/US, Inc. 
2171 lake logan Rd: Waynesville,NC 28786 04/12/2001 Site located at 35.4583, 82.9061 Page 3 of 4 5 Mi Ring 2000 Estimates 2005 Projections 2000-2005 Change 
Households 4,955 5,181 226 4.6% Average Household Size 2.4 2.4 0.0 
-0.7% 
Family Households 3,348 67.6% 3,577 69.0% 228 6.8% Average Family Size 3.0 2.9 
-0.1 -3.4% 
Non-family Households 1,607 32.4% 1,604 31.0% 
-3 -0.2% Average Non-family Hshld Size 1.2 1.3 0.1 7.2% 
Households By Size 
1 Person 1,159 23.4% 1,235 23.8% 76 6.5% 2 Persons 1,914 36.6% 2,016 36.9% 102 5.3% 3 Persons 928 16.7% 967 16.7% 39 4.2% 4 Persons 692 14.0% 710 13.7% 18 2.6% 5 Persons 199 4.0% 202 3.9% 4 1.8% 6+ Persons 63 1.3% 51 1.0% 
-12 -19.7% 
Vehicles Available 9,554 10,301 747 7.8% 
Vehicles Per Household 
o Vehicles 499 10.1% 496 9.6% 
-3 -0.7% 
1 Vehicle 1,518 30.6% 1,622 31.3% 104 6.8% 
2 Vehicles 1,848 37.3% 1,886 36.4% 38 2.1% 
3 Or More Vehicles 1,090 22.0% 1,177 22.7% 87 8.0% 
Average Vehicles Per Household 1.9 2.0 0.1 3.1% 
Total Housing Units 5,553 5,782 229 4.1% 
Vacant 598 10.8% 602 10.4% 4 0.6% 
Owned 3,905 70.3% 4,113 71.1% 208 5.3% 
Rented 1,050 18.9% 1,068 18.5% 18 1.7% 
Household Mobility 
%Hshlds, New Comers 13.2% 
%Hshlds, Moved Last 5 Years 43.7% 
%Hshlds, Lived Here 15 Years+ 30.0% 
Median Years Of Residence 7.9 
Population Change 
2000 - 2005 471 3.8% 
Household Change 
2000 - 2005 226 4.6% 
www.scanus.com 
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Detailed Demographic Profile: 2000 - 2005 
Scan/US, Inc. 2171 lake logan Rd: Waynesville,NC 28786 
04/12/2001 Site located at 35.4583, 82.9061 
Page 4 of 4 5 Mi Ring 2000 Estimates 2005 Projections 2000·2005 Change 
Households 4,955 5,181 226 4.6% Married Couples With Children 989 19.9% 977 18.9% 
·12 
-1.2% Single Males With Children 40 0.8% 47 0.9% 7 17.5% Single Females With Children 189 3.8% 201 3.9% 13 6.7% 
Married Couple~, No Children 1,836 37.1% 2,021 39.0% 185 10.1% Single Males, No Children 58 1.2% 67 1.3% 9 14.8% Single Females, No Children 237 4.8% 264 5.1% 27 11.5% 
Non-fam, Male Hd w/Children 7 0.1% 11 0.2% 3 44.9% Non-fam, Female Hd w/Chlldren 0 0.0% 0 0.0% 0 #OIV/OI 
Non-fam, Male Hd No Children 598 12.1% 601 11.6% 3 0.5% Non-fam, Female Hd No Children 1,001 20.2% 992 19.2% 
-9 -0.9% 
Households by Age of Householder 
< 25 Years 212 4.3% 227 4.4% 16 7.4% 25 - 34 Years 636 12.8% 566 10.9% 
·70 -11.1% 35 - 44 Years 963 19.4% 924 17.8% 
-40 
-4.1% 45·54 Years 1,092 22.0% 1,248 24.1% 156 14.3% 55·64 Years 764 15.4% 914 17.6% 150 19.7% 65·74 Years 709 14.3% 679 13.1% 
·31 -4.3% 75+ Years 580 11.7% 624 12.0% 44 7.6% 
Marital Status, Female 
Females, Age 15+ 5,267 5,436 169 3.2% Never married 868 16.5% 919 16.9% 52 6.0% Now Married 3,053 58.0% 3,107 57.2% 53 1.7% Separated 128 2.4% 126 2.3% 
-2 
-1.3% Widowed 711 13.5% 687 12.6% 
-24 
-3.4% Divorced 508 9.6% 597 11.0% 89 17.5% 
Marital Status, Male 
Males, Age 15+ 4,578 4,720 142 3.1% Never married 995 21.7% 1,023 21.7% 28 2.8% Now Married 3,020 66.0% 3,048 64.6% 27 0.9% Separated 95 2.1% 103 2.2% 8 8.0% Widowed 139 3.0% 152 3.2% 14 9.7% Divorced 329 7.2% 395 8.4% 66 20.2% 
Labor Force 
Population, Age 16+ 9,842 10,151 309 3.1% Employed 5,751 58.4% 5,935 58.5% 184 3.2% Unemployed 212 2.2% 223 2.2% 11 5.1% In Armed Forces 52 0.5% 66 0.6% 14 26.4% Not In Labor Force 3,827 38.9% 3,928 38.7% 101 2.6% 
Educational Attainment 
Population, 25+ Years 8,693 9,092 399 4.6% No HS Diploma 1,904 21.9% 1,680 18.5% 
-224 -11.8% HS Graduate 3,340 38.4% 3,703 40.7% 363 10.9% College, No Degree 2,031 23.4% 2,133 23.5% 102 5.0% College Degree 991 11.4% 1,112 12.2% 121 12.2% Graduate/Prof Degree 427 4.9% 465 5.1% 38 8.8% 
~ ... ,- ._-----_.* 
••••••••• ••• _. __ 4. 
.. -.-----.----------.-.- .. -.~~ .- --... _. __ .. --.--ScanlUS, Inc. (800) 272-2687 Source: 2000/2005 Scan/US Estimates www.scanus.com 
148 
SELECTED BIBLIOGRAPHY 
Barna, George and Mark Hatch. Boiling Point. Ventura, CA: 
Regal Books, 2001. 
The Habits of Highly Effective Churches. 
Ventura, CA: Regal Books, 1999 . 
. Turn Around Churches. Ventura, CA: Regal Books, 
1993. 
Blackaby, Henry T. and Claude V. King. Experiencing God. 
Nashville: Broadman and Holman Publishers, 1994. 
Fresh Encounter. Nashville: Broadman and Holman 
Publishers, 1996. 
Chafer, Lewis Sperry. Chafer Systematic Theology, ed. John 
F. Walvoord. Wheaton, Illinois: Victor Books, 1988. 
Cymbala, Jim. Fresh Wind, Fresh Fire. Grand Rapids: 
Zondervan Publishing House, 1997. 
Evans, Tony. Are Christians Destroying America? Chicago: 
Moody Press, 1996. 
Foster, Richard J. Celebration of Discipline. San 
Francisco: Harper Collins Publishers, 1998. 
Gill, James P., M.D. The Dynamics of Worship. Tarpon 
Springs, Florida: Love Press. 
Hemphill, Ken. The Bonsai Theory of Church Growth. 
Nashville: Broadman Press, 1991. 
Revitalizing the Sunday Morning Dinosaur. 
Nashville: Broadman and Holman Publishers, 1996. 
149 
Jenkins, Tom. "Baptists Are Not Keeping Pace With 
Population Changes in North Carolina." (2001). 
Lackey, Terri. "God Seeks Worshippers, Not Worship." 
Fact and Trends 4 (2001). 
Logan, Robert E. Beyond Church Growth. Tarrytown, NY: 
Fleming H. Revell Company, 1989. 
Lucado, Max, Lynn Anderson, Rubel Shelly, Mike Cope, 
Randall Harris, Jack Reese, and Harold Shank. In 
Search of Wonder. West Monroe, Louisiana: Howard 
Publishing Company, 1995. 
MacArthur, John, Jr. The MacArthur New Testament 
Commentary Matthew 24-28. Chicago: Moody Press, 
1989. 
Maxwell, John C. 
Nashville: 
Developing the Leader Within You. 
Thomas Nelson Publishers, 1993. 
150 
The Winning Attitude. Nashville: Thomas Nelson 
Publishers, 1993. 
McManus, Erwin Raphael. 
Colorado: Group, 
An Unstoppable Force. 
2001. 
Loveland, 
Merriam-Webster's Collegiate Dictionary. Springfield, 
Massachusetts: Merriam Webster Incorporated, 1993. 
Ogden, Greg. The New Reformation. Grand Rapids: 
Zondervan Publishing House, 1990. 
Peters, Tom. The Circle of Innovation. New York: Alfred 
A. Knopf, Inc., 2000. 
Ranier, Thorn. Effective Evangelistic Churches. Nashville: 
Broadman and Holman Publishers, 1996. 
Robinson, Darrell W. Total Church Life. Nashville: 
Broadman Press, 1985. 
Sanders, J. Oswald. Spiritual Leadership. Chicago: Moody 
Press, 1994. 
151 
Southerland, Dan. Transitioning. Grand Rapids: Zondervan 
Publishing House, 2000. 
Stanley, Charles F. Confronting Casual Christianity. 
Nashville: Broadman Press, 1985. 
Swenson, Richard A., M.D. Revitalizing the Sunday Morning 
Dinosaur. Colorado Springs: NavPress Publishing 
Group, 1992. 
Tharp, Cliff. "Analysis of the Growth Status of Southern 
Baptist Churches." March 24, 2000. 
Towns, Elmer. Putting an End to Worship Wars. Nashville: 
Broadman and Holman Publishers, 1997. 
Towns, Elmer and Warren Bird. Into the Future. Grand 
Rapids: Fleming H. Revell, 2000. 
Vine's Complete Expository Dictionary of Old and New 
Testament Words. Nashville: Thomas Nelson 
Publishers, 1985. 
Vines, Jerry. Exploring 1-2-3 John. Neptune, New Jersey: 
Loizeaux Brothers, 1989. 
Warren, Rick. The Purpose Driven Church. Grand Rapids: 
Zondervan Publishing House, 1995. 
Wiersbe, Warren W. The Bible Exposition Commentary. 2 
vols. Wheaton, Illinois: Victor Books, 1989. 
Willis, Charles, "Buildings Do Not Cause Growth, Architect 
Tells Church Leaders." Facts and Trends 47 (2001). 
Wofford, Jerry. Transforming Christian Leadership. Grand 
Rapids: Baker Books, 1999. 
Wright, Tim. The Prodigal Hugging Church. Minneapolis: 
Augsburn Fortress, 2001. 
